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Consolidated inCome statement

   H1 2014  h1 2013  h2 2013  Change 

 Note  CHF m  CHF m  CHF m  to H1 2013 in % 

interest and dividend income   405.6  316.3  325.8  28.2 

interest expense   59.0  41.6  48.5  41.8 

net interest and dividend income 1  346.6  274.8  277.3  26.1 

Commission and fee income   851.0  709.6  759.0  19.9 

Commission expense   105.2  110.9  81.1  -5.1 

net commission and fee income 2  745.7  598.8  677.9  24.5 

net trading income 3  115.1  184.5  130.4  -37.6 

other ordinary results   28.2  18.7  32.4  50.8 

Operating income   1,235.7  1,076.7  1,118.0  14.8 

          

personnel expenses 4  631.1  521.6  547.3  21.0 

general expenses 5  271.6  319.1  359.6  -14.9 

depreciation of property and equipment   14.7  14.0  14.8  5.0 

amortisation of customer relationships   58.9  48.5  54.2  21.4 

amortisation and impairment of other intangible assets   23.5  29.7  31.3  -20.9 

Operating expenses   999.8  932.9  1,007.2  7.2 

Profit before taxes   235.9  143.8  110.8  64.0 

          

income taxes   57.0  29.5  37.3  93.2 

Net profit   178.9  114.3  73.5  56.5 

          

attributable to:          

shareholders of Julius baer group ltd.   178.3  114.0  73.5  56.4 

non-controlling interests   0.6  0.3  -  100.0 

   178.9  114.3  73.5  56.5 

 

   H1 2014  h1 2013  h2 2013  Change 

   CHF  CHF  CHF  to H1 2013 in % 

Share information          

basic earnings per share (eps)   0.82  0.53  0.34  53.2 

diluted earnings per share (eps)   0.82  0.53  0.34  55.4 
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Consolidated statement of Comprehensive inCome

   H1 2014  h1 2013  h2 2013  Change
   CHF m  CHF m  CHF m  to H1 2013 in %

Net profit recognised in the income statement   178.9  114.3  73.5  56.5
         
         
other comprehensive income (net of taxes):         
Items that may be reclassified to the income statement         
net unrealised gains/(losses) on         
financial investments available-for-sale   42.5  -19.7  12.1  
net realised (gains)/losses reclassified to the income statement          
on financial investments available-for-sale   3.0  0.5  -13.1  
hedging reserve for cash flow hedges   -  10.1  -  
translation differences   4.7  0.9  -10.2  
realised (gains)/losses reclassified to the income statement         
on translation differences   15.7  1.7  -  
Items that will not be reclassified to the income statement         
remeasurement of defined benefit obligation   23.1  42.5  55.8  

Other comprehensive income for the period          
recognised directly in equity   89.0  36.0  44.7  
         

Total comprehensive income for the period          
recognised in the income statement and in equity   267.9  150.3  118.2  
         
         
attributable to:         
shareholders of Julius baer group ltd.   267.3  150.0  118.2  
non-controlling interests   0.6  0.3  -  

   267.9  150.3  118.2  
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Consolidated balanCe sheet

   30.06.2014  31.12.2013  30.06.2013 

 Note  CHF m  CHF m  CHF m 

Assets        

Cash   9,302.6  10,242.0  10,349.7 

due from banks 6  8,230.1  11,455.4  11,522.8 

loans 6  30,595.7  27,536.3  22,908.7 

trading assets   6,751.5  5,853.5  4,777.7 

derivative financial instruments   1,023.5  1,253.3  1,976.4 

financial investments available-for-sale 7  14,594.2  13,125.3  12,998.0 

investments in associates   60.2  102.6  104.8 

property and equipment   383.2  386.2  374.1 

goodwill and other intangible assets   2,345.0  2,126.9  1,763.8 

accrued income and prepaid expenses   328.5  272.2  266.8 

deferred tax assets   15.0  15.6  17.9 

other assets   155.6  152.7  180.3 

Total assets   73,785.1  72,522.1  67,241.0 
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   30.06.2014  31.12.2013  30.06.2013 

 Note  CHF m  CHF m  CHF m 

Liabilities and equity        

due to banks   5,112.8  7,990.5  8,456.3 

due to customers   54,709.9  51,559.3  45,694.1 

trading liabilities   294.2  198.6  890.1 

derivative financial instruments   1,058.8  1,198.2  1,957.2 

financial liabilities designated at fair value   5,363.4  4,797.5  3,795.3 

debt issued 9  1,065.5  724.5  722.8 

accrued expenses and deferred income   383.0  451.9  365.3 

Current tax liabilities   57.8  59.6  13.3 

deferred tax liabilities   149.5  142.8  107.2 

provisions 10  70.5  72.1  58.8 

other liabilities   302.6  288.5  463.6 

total liabilities   68,568.0  67,483.6  62,523.9 

        

share capital   4.5  4.5  4.5 

retained earnings   5,310.6  5,235.8  4,927.2 

other components of equity   56.1  -32.8  -77.5 

treasury shares   -173.7  -169.5  -140.3 

equity attributable to        

shareholders of Julius baer group ltd.   5,197.5  5,037.9  4,714.0 

non-controlling interests   19.7  0.6  3.0 

total equity   5,217.2  5,038.6  4,717.0 

Total liabilities and equity   73,785.1  72,522.1  67,241.0     
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Consolidated statement of Changes in equity

 

     financial investments  h
   retained   available-for-sale,  
 share capital  earnings  1 net of taxes  
 CHF m  CHF m  CHF m  
at 1 January 2013 4.3  4,932.1  91.2  
net profit   114.0    
items that may be reclassified to the income statement -  -  -19.2  
items that will not be reclassified to the income statement -  -  -  
total comprehensive income -  114.0  -19.2  
Capital increase 0.1  6.5  2 -  
Changes in non-controlling interests -  -  -  
dividends -  -130.0  -  
dividend income on own shares -  2.0  -  
share-based payments expensed -  20.9  -  
share-based payments vested -  -16.2  -  
Changes in derivatives on own shares -  -6.9  -  
acquisitions of own shares -  -  -  
disposals of own shares -  4.7  -  

at 30 June 2013 4.5  4,927.2  72.0  
       
at 1 July 2013 4.5  4,927.2  72.0  
net profit -  73.5  -  
items that may be reclassified to the income statement -  -  -1.0  
items that will not be reclassified to the income statement -  -  -  
total comprehensive income -  73.5  -1.0  
Capital increase -  204.5  -  
Changes in non-controlling interests -  -  -  
share-based payments expensed -  24.6  -  
share-based payments vested -  -1.6  -  
Changes in derivatives on own shares -  8.4  -  
acquisitions of own shares -  -  -  
disposals of own shares -  -0.8  -  

at 31 december 2013 4.5  5,235.8  71.1  
       
At 1 January 2014 4.5  5,235.8  71.1  
net profit -  178.3  -  
items that may be reclassified to the income statement -  -  45.5  
items that will not be reclassified to the income statement -  -  -  
total comprehensive income -  178.3  45.5  
Capital increase -  40.6  3 -  
Changes in non-controlling interests -  -  -  
dividends -  -133.2  -  
dividend income on own shares -  2.4  -  
share-based payments expensed -  27.6  -  
share-based payments vested -  -40.7  -  
Changes in derivatives on own shares -  -3.2  -  
acquisitions of own shares -  -  -  
disposals of own shares -  2.9  -  

At 30 June 2014 4.5  5,310.6  116.5  
 

1 retained earnings include the capital reserves of bank Julius baer & Co. ltd. and the share premium reserve/capital contribution reserve of Julius baer group ltd. 
2 including incremental costs of Chf 1.1 million that are directly attributable to the issuance of the new shares in 2012. 
3 the capital increase is related to the acquisition of iwm. the respective shares have been issued in January 2013. refer to page 27. 
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 other components of equity  

 hedging reserve  remeasurement      equity attributable     

for cash flow hedges,  of defined benefit  translation  treasury  to shareholders of  non-controlling   Total 

net of taxes  obligation  differences  shares  Julius baer group ltd.  interests  equity 

CHF m  CHF m  CHF m  CHF m  CHF m  CHF m  CHF m 

-10.1  -143.7  -50.9  -127.6  4,695.3  2.3  4,697.6 

  -  -    114.0  0.3  114.3 

10.1  -  2.6  -  -6.5  -  -6.5 

-  42.5  -  -  42.5  -  42.5 

10.1  42.5  2.6  -  150.0  0.3  150.3 

-  -  -  -  6.6  -  6.6 

-  -  -  -  -  0.8  0.8 

-  -  -  -  -130.0  -0.3  -130.3 

-  -  -  -  2.0  -  2.0 

-  -  -  -  20.9  -  20.9 

-  -  -  16.2  -  -  - 

-  -  -  16.0  9.1  -  9.1 

-  -  -  -179.3  -179.3  -  -179.3 

-  -  -  134.5  139.2  -  139.2 

-  -101.2  -48.3  -140.3  4,714.0  3.0  4,717.0 

             

-  -101.2  -48.3  -140.3  4,714.0  3.0  4,717.0 

-  -  -  -  73.5  -  73.5 

-  -  -10.2  -  -11.2  -  -11.2 

-  55.8  -  -  55.8  -  55.8 

-  55.8  -10.2  -  118.2  -  118.2 

-  -  -  -  204.5  -  204.5 

-  -  -  -  -  -2.4  -2.4 

-  -  -  -  24.6  -  24.6 

-  -  -  1.6  -  -  - 

-  -  -  1.1  9.5  -  9.5 

-  -  -  -119.1  -119.1  -  -119.1 

-  -  -  87.1  86.3  -  86.3 

-  -45.4  -58.5  -169.5  5,037.9  0.6  5,038.6 

             

-  -45.4  -58.5  -169.5  5,037.9  0.6  5,038.6 

-  -  -  -  178.3  0.6  178.9 

-  -  20.4  -  65.9  -  65.9 

-  23.1  -  -  23.1  -  23.1 

-  23.1  20.4  -  267.3  0.6  267.9 

-  -  -  -  40.6  -  40.6 

-  -  -  -  -  18.5  18.5 

-  -  -  -  -133.2  -  -133.2 

-  -  -  -  2.4  -  2.4 

-  -  -  -  27.6  -  27.6 

-  -  -  40.7  -  -  - 

-  -  -  6.7  3.5  -  3.5 

-  -  -  -166.3  -166.3  -  -166.3 

-  -  -  114.7  117.6  -  117.6 

-  -22.3  -38.1  -173.7  5,197.5  19.7  5,217.2 
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Consolidated statement of Cash flows (Condensed)

 h1 2014  h1 2013  h2 2013 

 CHF m  CHF m  CHF m 

Cash and cash equivalents at the beginning of the period 23,336.2  15,968.3  22,969.3 

Cash flow from operating activities after taxes -3,599.1  6,391.9  -7,225.4 

Cash flow from investing activities -292.3  222.7  6,459.8 

Cash flow from financing activities 738.9  465.6  971.2 

effects of exchange rate changes 22.6  -79.2  161.4 

Cash and cash equivalents at the end of the period 20,206.3  22,969.3  23,336.2 
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Condensed aCCounting poliCies  
and valuation prinCiples

this unaudited interim report was produced 
in  accordance with international accounting 
 standard 34.

the condensed consolidated half-year financial 
statements of the group as at, and for the six 
months ended, 30 June 2014 comprise of Julius baer 
group ltd. and its subsidiaries. they were prepared 
on the basis of the accounting policies and valuation 
prin ciples of the consolidated financial statements of 
Julius baer group ltd. as at 31 december 2013 with 
the exception of the recently adopted accounting 
standard.

starting 1 January 2014, the following revised 
accounting standard is in force and is relevant to 
the group: 

Offsetting Financial Assets and Financial 
Liabilities (Amendments to IAS 32)
in order to be able to offset a financial asset 
and a financial liability on the balance sheet, the 
amendment clarifies the existing standard in two 

areas. the first one states that, in addition to being 
legally enforceable in the normal course of business, 
a right of set-off must be enforceable for all counter-
parties in the event of default, insolvency or bank-
ruptcy. the second clarification states that some gross 
settlement systems may be considered equivalent to 
net settlement.

the application of the amended standard had no 
material impact on the group’s financial statements.

events after the balanCe sheet date

the audit Committee of the board of directors, 
together with representatives of the group execu-
tive board, approved the half-year condensed 
consolidated financial statements at its meeting on 
18 July 2014. there were no significant events to 
report until this date.

 exchange rates as at  average exchange rates 

 30.06.2014  30.06.2013  31.12.2013  H1 2014  h1 2013  2013 

usd/Chf 0.8869  0.9462  0.8894  0.8890  0.9380  0.9240 

eur/Chf 1.2142  1.2299  1.2255  1.2180  1.2280  1.2285 

gbp/Chf 1.5168  1.4351  1.4729  1.4900  1.4390  1.4465 
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information on the Consolidated inCome statement

1 net interest and dividend inCome
 H1 2014  h1 2013  h2 2013  Change 

 CHF m  CHF m  CHF m  to H1 2013 in % 

interest income on amounts due from banks 18.5  10.2  16.4  81.4 

interest income on loans 194.1  159.8  180.6  21.5 

interest income on money market instruments 7.5  2.6  4.6  188.5 

interest income on financial investments available-for-sale 74.2  70.4  73.7  5.4 

total interest income using the effective interest method 294.3  243.0  275.3  21.1 
        

dividend income on financial investments available-for-sale 3.9  6.5  -  -40.0 

interest income on trading portfolios 44.6  33.6  46.0  32.7 

dividend income on trading portfolios 62.7  33.2  4.6  88.9 

total interest and dividend income 405.6  316.3  325.8  28.2 
        

interest expense on amounts due to banks 1.0  0.5  0.5  100.0 

interest expense on amounts due to customers 40.6  24.6  31.6  65.0 

interest expense on debt issued 17.4  16.4  16.4  6.1 

total interest expense using the effective interest method 59.0  41.6  48.5  41.8 

Total 346.6  274.8  277.3  26.1 

2 net Commission and fee inCome
 H1 2014  h1 2013  h2 2013  Change 

 CHF m  CHF m  CHF m  to H1 2013 in % 

advisory and management commissions 389.9  351.3  355.6  11.0 

investment fund fees 95.7  67.2  68.4  42.4 

fiduciary commissions 3.2  4.1  3.8  -22.0 

total commission and fee income from asset management 488.8  422.6  427.9  15.7 
        

brokerage commissions and income from securities underwriting 285.1  216.8  224.2  31.5 

Commission income from credit-related activities 4.6  3.0  4.6  53.3 

Commission and fee income on other services 72.4  67.1  102.3  7.9 

total commission and fee income 851.0  709.6  759.0  19.9 
        

Commission expense 105.2  110.9  81.1  -5.1 

Total 745.7  598.8  677.9  24.5 
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3 net trading inCome
 H1 2014  h1 2013  h2 2013  Change 

 CHF m  CHF m  CHF m  to H1 2013 in % 

debt instruments 10.8  8.8  3.2  22.7 

equity instruments -55.3  -29.5  -12.0  - 

foreign exchange 159.6  205.3  139.2  -22.3 

Total 115.1  184.5  130.4  -37.6 

4 personnel expenses
 H1 2014  h1 2013  h2 2013  Change 

 CHF m  CHF m  CHF m  to H1 2013 in % 

salaries and bonuses 501.1  408.3  431.5  22.7 

Contributions to staff pension plans 32.6  33.4  30.4  -2.4 

other social security contributions 41.7  36.5  31.6  14.2 

share-based payments 27.6  20.9  24.6  32.1 

other personnel expenses 28.1  22.6  29.1  24.3 

Total 631.1  521.6  547.3  21.0 

5 general expenses
 H1 2014  h1 2013  h2 2013  Change 

 CHF m  CHF m  CHF m  to H1 2013 in % 

occupancy expense 42.1  37.2  46.0  13.2 

it and other equipment expense 35.1  39.0  42.7  -10.0 

information, communication and advertising expense 73.8  66.1  80.4  11.6 

service expense, fees and taxes 108.7  135.5  139.3  -19.8 

valuation allowances, provisions and losses 7.7  40.1  1 40.4  1 -80.8 

other general expenses 4.1  1.1  10.8  - 

Total 271.6  319.1  359.6  -14.9 

1 including Chf 28.0 million (h1 2013) and Chf 0.6 million (h2 2013) related to the withholding tax treaty between switzerland and the uK
 (see note 10 provisions).
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information on the Consolidated balanCe sheet

6a due from banKs
 30.06.2014  30.06.2013  31.12.2013  Change 

 CHF m  CHF m  CHF m  to 31.12.2013 in % 

due from banks 8,233.8  11,527.1  11,459.8  -28.2 

allowance for credit losses -3.7  -4.3  -4.4  - 

Total 8,230.1  11,522.8  11,455.4  -28.2 

6b loans
 30.06.2014  30.06.2013  31.12.2013  Change 

 CHF m  CHF m  CHF m  to 31.12.2013 in % 

loans 22,949.0  16,743.6  20,474.7  12.1 

mortgages 7,695.8  6,194.3  7,109.3  8.2 

subtotal 30,644.8  22,937.9  27,584.0  11.1 

allowance for credit losses -49.1  -29.2  -47.7  - 

Total 30,595.7  22,908.7  27,536.3  11.1 

6C allowanCe for Credit losses
   H1 2014    h1 2013    h2 2013 

 specific  Collective  specific  Collective  specific  Collective 

 CHF m  CHF m  CHF m  CHF m  CHF m  CHF m 

balance at the beginning of the period 30.9  21.2  56.4  16.5  16.8  16.7 

write-offs -0.4  -  -44.5  -  -  - 

increase in allowance for credit losses 3.3  0.1  4.9  0.2  17.8  5.1 

decrease in allowance for credit losses -0.5  -1.9  -  -  -3.6  -0.6 

translation differences and other adjustments 0.1  -  -  -  -0.1  - 

Balance at the end of the period 33.4  19.4  16.8  16.7  30.9  21.2 
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6d impaired loans
 30.06.2014  30.06.2013  31.12.2013  Change
 CHF m  CHF m  CHF m  to 31.12.2013 in %
gross loans 33.5  26.8  32.7  2.4
specific allowance for credit losses -33.4  -16.8  -30.9  -

Net loans 0.1  10.0  1.8  -94.4

7a finanCial investments available-for-sale
 30.06.2014  30.06.2013  31.12.2013  Change 

 CHF m  CHF m  CHF m  to 31.12.2013 in % 

Money market instruments 3,194.2  1,528.7  2,494.5  28.0 

        

government and agency bonds 1,673.6  1,755.1  2,059.5  -18.7 

financial institution bonds 6,151.6  5,440.3  5,292.7  16.2 

Corporate bonds 3,485.9  4,184.0  3,190.6  9.3 

other bonds 4.1  7.6  5.8  -29.3 

Debt instruments 11,315.2  11,387.0  10,548.6  7.3 

of which quoted 10,329.6  10,531.6  9,605.9  7.5 

of which unquoted 985.6  855.4  942.7  4.6 

        

Equity instruments 84.8  82.3  82.3  3.0 

of which quoted -  -  0.5  -100.0 

of which unquoted 84.8  82.3  81.8  3.7 

Total 14,594.2  12,998.0  13,125.3  11.2 

7b finanCial investments available-for-sale – Credit ratings
     30.06.2014  30.06.2013  31.12.2013
     CHF m  CHF m  CHF m
Debt instruments by credit          
rating classes (excluding          
money market instruments) Fitch, S&P  Moody’s      
1–2 aaa – aa-  aaa – aa3  7,699.9  7,827.9  7,317.7
3 a+ – a-  a1 – a3  3,176.7  3,047.5  2,818.6
4 bbb+ – bbb-  baa1 – baa3  282.1  331.0  286.8
5–7 bb+ – CCC-  ba1 – Caa3  21.6  60.2  46.3
8–9 CC – d  Ca – C  0.4  -  -
unrated     134.5  120.4  79.2

Total     11,315.2  11,387.0  10,548.6
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8 fair value

for trading assets and financial investments available- 
for-sale as well as for exchange-traded derivatives 
and other financial instruments whose prices are 
quoted in an active market, the fair value is determined 
directly from the quoted market prices (level 1).

for financial instruments for which quoted market 
prices are not directly available, fair values are 
estimated using valuation techniques or models 
based wherever possible on assumptions supported 
by observable market prices or rates existing on 
the balance sheet date (level 2). this is the case for 
the majority of otC derivatives, most unquoted 
financial instruments, and other items that are not 
traded in active markets. the main pricing models 
and valuation techniques applied to these financial 
instruments include forward pricing and swap models 
using present-value calculations, and option models 
such as the black-scholes model. the values derived 
from applying these models and techniques are 
significantly impacted by the choice of the valuation 
model used and the underlying assumptions made, 
such as the amounts and timing of future cash flows, 
discount rates, volatility, or credit risk.

for certain financial instruments, neither quoted 
market prices nor valuation techniques or models 
based on observable market prices are available for 
determining the fair value. in these cases, fair value 
is estimated indirectly using valuation techniques or 
models based on reasonable assumptions reflecting 
market conditions (level 3). the group holds certain 
equity instruments in the amount of Chf 79.7 million, 
which are required for the operation of the group 
and are reported as financial instruments available-
for-sale, with changes in the fair value recognised 
in other comprehensive income. the determination 
of the fair value is based on the published net asset 
value of the investees. the net asset values are 
adjusted by management for any necessary impacts 
from events which may have an influence on the 
valuation (adjusted net asset method). in 2014, 
dividends related to these investments in the amount 
of Chf 3.9 million have been recognised in the 
income statement.
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the fair value of financial instruments carried at fair value is determined as follows:

       30.06.2014 

   valuation   valuation    

   technique  technique   

   market-  non-market-   

 quoted   observable   observable    

 market price  inputs  inputs  Total 

 level 1  level 2  level 3   

 CHF m  CHF m  CHF m  CHF m 

Assets and liabilities measured at fair value        

trading assets – debt instruments 1,423.1  123.5  -  1,546.6 

trading assets – equity instruments 2,589.2  539.4  -  3,128.6 

trading assets – precious metals (physical) -  2,076.3  -  2,076.3 

Total trading assets 4,012.3  2,739.2  -  6,751.5 

foreign exchange derivatives 2.7  562.3  -  565.0 

interest rate derivatives 3.9  59.7  -  63.6 

precious metal derivatives 1.8  156.0  -  157.8 

equity/indices derivatives 78.9  156.6  -  235.5 

Credit derivatives -  1.6  -  1.6 

other derivatives -  -  -  - 

Total derivative financial instruments 87.3  936.2  -  1,023.5 

financial investments available-for-sale         

– money market instruments -  3,194.2  -  3,194.2 

financial investments available-for-sale        

– debt instruments 10,329.6  985.6  -  11,315.2 

financial investments available-for-sale        

– equity instruments -  5.1  79.7  84.8 

Total financial investments available-for-sale 10,329.6  4,184.9  79.7  14,594.2 

Total assets 14,429.2  7,860.3  79.7  22,369.2 

        

short positions – debt instruments 120.5  13.6  -  134.1 

short positions – equity instruments 140.6  19.5  -  160.1 

Total trading liabilities 261.1  33.1  -  294.2 

foreign exchange derivatives 2.1  515.3  -  517.4 

interest rate derivatives 1.8  79.2  -  81.0 

precious metal derivatives -  54.5  -  54.5 

equity/indices derivatives 243.5  160.2  -  403.7 

Credit derivatives -  1.5  -  1.5 

other derivatives 0.7  -  -  0.7 

Total derivative financial instruments 248.1  810.7  -  1,058.8 

Financial liabilities designated at fair value 1,380.0  3,983.4  -  5,363.4 

Total liabilities 1,889.2  4,827.2  -  6,716.4 



half-year report 2014 Julius baer group ltd. 

16

       31.12.2013 

   valuation   valuation    

   technique  technique   

   market-  non-market-   

 quoted   observable   observable   

 market price  inputs  inputs  total 
 level 1  level 2  level 3   

 CHF m  CHF m  CHF m  CHF m 

Assets and liabilities measured at fair value        

trading assets – debt instruments 1,087.7  116.2  -  1,203.9 

trading assets – equity instruments 2,385.6  554.8  -  2,940.4 

trading assets – precious metals (physical) -  1,709.2  -  1,709.2 

Total trading assets 3,473.3  2,380.2  -  5,853.5 

foreign exchange derivatives 2.5  816.5  -  819.0 

interest rate derivatives 5.3  71.6  -  76.9 

precious metal derivatives -  155.6  -  155.6 

equity/indices derivatives 89.4  111.5  -  200.9 

Credit derivatives -  -  -  - 

other derivatives 0.9  -  -  0.9 

Total derivative financial instruments 98.1  1,155.2  -  1,253.3 

financial investments available-for-sale         

– money market instruments -  2,494.5  -  2,494.5 

financial investments available-for-sale        

– debt instruments 9,605.9  942.7  -  10,548.6 

financial investments available-for-sale        

– equity instruments 0.5  5.7  76.1  82.3 

Total financial investments available-for-sale 9,606.4  3,442.9  76.1  13,125.3 

Total assets 13,177.8  6,978.3  76.1  20,232.2 

        

short positions – debt instruments 39.8  3.5  -  43.3 

short positions – equity instruments 139.1  16.2  -  155.3 

Total trading liabilities 178.9  19.7  -  198.6 

foreign exchange derivatives 2.3  713.6  -  715.9 

interest rate derivatives 6.8  39.4  -  46.2 

precious metal derivatives 0.4  93.0  -  93.4 

equity/indices derivatives 226.0  115.8  -  341.8 

Credit derivatives -  0.6  -  0.6 

other derivatives 0.3  -  -  0.3 

Total derivative financial instruments 235.8  962.4  -  1,198.2 

Financial liabilities designated at fair value 1,293.1  3,504.4  -  4,797.5 

Total liabilities 1,707.8  4,486.5  -  6,194.3 
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finanCial instruments by Category

Financial assets

   30.06.2014    31.12.2013 

 book value  fair value  book value  fair value 

 CHF m  CHF m  CHF m  CHF m 

Cash, loans and receivables        

Cash 9,302.6  9,302.6  10,242.0  10,242.0 

due from banks 8,230.1  8,237.3  11,455.4  11,466.5 

loans 30,595.7  30,969.4  27,536.3  27,834.6 

accrued income 277.3  277.3  235.9  235.9 

Total 48,405.7  48,786.6  49,469.6  49,779.0 

        

Held for trading        

trading assets 4,675.2  4,675.2  4,144.3  4,144.3 

derivative financial instruments 1,023.5  1,023.5  1,233.6  1,233.6 

Total 5,698.7  5,698.7  5,377.9  5,377.9 

        

Derivatives designated as hedging instruments        

derivative financial instruments -  -  19.7  19.7 

Total -  -  19.7  19.7 

        

Available-for-sale        

financial investments available-for-sale 14,594.2  14,594.2  13,125.3  13,125.3 

Total 14,594.2  14,594.2  13,125.3  13,125.3 

        

Total financial assets 68,698.6  69,079.5  67,992.5  68,301.9 
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Financial liabilities

   30.06.2014    31.12.2013 

 book value  fair value  book value  fair value 

 CHF m  CHF m  CHF m  CHF m 

Financial liabilities at amortised costs        

due to banks 5,112.8  5,110.3  7,990.5  7,990.1 

due to customers 54,709.9  54,714.4  51,559.3  51,580.3 

debt issued 1,065.5  1,137.8  724.5  768.9 

accrued expenses 141.5  141.5  138.7  138.7 

Total 61,029.7  61,104.0  60,413.0  60,478.0 

        

Held for trading        

trading liabilities 294.2  294.2  198.6  198.6 

derivative financial instruments 1,034.4  1,034.4  1,193.0  1,193.0 

Total 1,328.6  1,328.6  1,391.6  1,391.6 

        

Derivatives designated as hedging instruments        

derivative financial instruments 24.4  24.4  5.2  5.2 

Total 24.4  24.4  5.2  5.2 

        

Designated at fair value        

financial liabilities designated at fair value 5,363.4  5,363.4  4,797.5  4,797.5 

other liabilities1 67.5  67.5  10.2  10.2 

Total 5,430.9  5,430.9  4,807.7  4,807.7 

        

Total financial liabilities 67,813.6  67,887.9  66,617.5  66,682.5 

1 relates to the deferred purchase prices of wmpartners wealth management ltd. and gps investimentos e participações s.a.
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9 debt issued
 30.06.2014  31.12.2013 

 CHF m  CHF m 

money market instruments 10.6  8.8 

bonds 829.9  490.8 

preferred securities 225.0  225.0 

Total 1,065.5  724.5 

Bonds and preferred securities

         30.06.2014  31.12.2013 

 stated      notional     

issuer/year of issue interest rate      amount  total  total 
 %      CHF m  CHF m  CHF m 

Julius Baer Capital (Guernsey) I Ltd.            

2005 3.63  preferred securities    225.0  225.0  225.0 

            

Julius Baer Group Ltd.            

20111 4.50  lower tier 2 bond    250.0  242.2  242.1 

            

Julius Baer Group Ltd.            

   perpetual tier 1          

20122 5.375  subordinated bond    250.0  243.1  248.7 

            

Julius Baer Group Ltd.            

   perpetual tier 1          

20143 4.25  subordinated bond    350.0  344.6  - 

Total         1,054.9  715.8 

1 own bonds of Chf 4.615 million are offset with bonds outstanding (2013: Chf 4.510 million).
 the effective interest rate amounts to 4.89%.
2 own bonds of Chf 5.865 million are offset with bonds outstanding (2013: Chf 0.115 million).
 the effective interest rate amounts to 5.59%.
 the issuance of the debt is related to the acquisition of merrill lynch’s international wealth management business.
3 the effective interest rate amounts to 4.41%.
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Perpetual tier 1 subordinated bond
the maturity of the perpetual tier 1 subordinated 
bond, which was issued by Julius baer group ltd. 
on 5 June 2014, is essentially perpetual. these 
bonds are unsecured, subordinate to all borrowings 
(with the exception of the remainder of the tier 1 
capital), fully paid up, capable of sustaining losses 
and devoid of any voting rights. the tier 1 bonds can 
first be redeemed, at the issuer’s initiative, six years 
after their issue date (i.e. 5 June 2020), and at yearly 
intervals thereafter, provided the regulator agrees 
to this. they may also be redeemed, at the issuer’s 
initiative, should regulatory events or tax events 
occur. in the case of a viability event occurring, i.e. 
at a point in time where there is a threat of insolvency 
(‘point of non-viability’ or ‘ponv’), as described 
in article 29 of the Capital adequacy ordinance 
(Cao), all monies due on the tier 1 bonds will auto-
matically cease to be payable and they will be 
completely written off (i.e. their value will be written 
down to zero). should a trigger event occur – i.e. 
should tier 1 common equity (under basel iii) fall 
below 5.125% – the value of the tier 1 bonds will be 
written down sufficiently to ensure that the write-
down threshold ratio which originally triggered the 
event is restored to a level equal to or exceeding 
its trigger level. here, too, in a worst-case scenario, 
all monies due on the tier 1 bonds will cease to be 
payable in their entirety. in the event of the monies 
payable on the tier 1 bonds ceasing to be payable 
either in part or in full, no subsequent increase in the 

value of the tier 1 bonds is envisaged or permitted. 
from the issue date (5 June 2014) to the reset date 
(5 June 2020) the tier 1 bonds will pay interest at a 
fixed rate of 4.25% per annum. thereafter, the annual 
interest payable on the tier 1 bonds will be refixed for 
the next five years at a rate equal to the sum of the 
benchmark rate (i.e. the five-year mid-market Chf 
swap rate) and a margin of 3.7625%. interest on the 
tier 1 bonds is payable, in arrears on a 30/360-day 
basis, on 5 June 2015 and at annual intervals there-
after until the tier 1 bonds have either been redeemed 
or fully written off. interest payments on the tier 1 
bonds are prohibited in the event of this being ordered 
by the regulator (finma) or should there be insuf-
ficient retained earnings on the balance sheet of 
Julius baer group ltd. to finance the payment of 
interest on tier 1 capital and to make any distributions 
already planned in respect of the previous financial 
year. once suspended, any interest payments will 
perma nently cease to be payable. such interest pay-
ments are not cumulative, nor will they be paid at 
any future date. in the event of interest payments 
on the tier 1 bonds being suspended, the board of 
directors of Julius baer group ltd. will not be 
permitted to recommend any dividend payments to 
the annual general meeting until such time as 
interest payments on the tier 1 bonds are resumed. 
moreover, in the event of interest payments on the 
tier 1 bonds being suspended, Julius baer group ltd. 
will not repurchase any of its own shares, neither 
directly nor indirectly.
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10 provisions

Introduction
the group operates in a legal and regulatory 
environment that exposes it to significant litigation 
and other risks arising from disputes and regulatory 
proceedings.

non-compliance with regulatory requirements may 
result in regulatory authorities taking enforcement 
action or initiating criminal proceedings against the 
group or its employees. possible sanctions could 
include the revocation of licenses to operate certain 
businesses, the suspension or expulsion from a 
particular jurisdiction or market of any of the group’s 
business organisations or their key personnel and the 
imposition of fines and censures on employees or 
the group.

regulators in certain markets may determine that 
industry practices generally, and the group’s practices 
in particular, e.g. regarding the provision of services 
to clients, are or have become inconsistent with their 
interpretations of existing local laws and regulations.

the risks described below may not be the only risks 
to which the group is exposed. the additional risks 
not presently known or risks and proceedings currently 
deemed immaterial may also impair the group’s 
business, results of operations, financial condition 
and prospects. the realisation of one or more of 
these risks may individually or together with other 
circumstances materially adversely affect the 
group’s business, results of operations, financial 
condition and prospects.

Legal proceedings
the group is involved in various legal, regulatory 
and arbitration proceedings concerning matters 
arising within the course of normal business opera-
tions. the current business environment involves 
substantial legal and regulatory risks, the impact 
of which on the financial position or profitability 
of the group – depending on the status of related 
proceedings – is difficult to assess. the group 
establishes provisions for pending and threatened 
legal proceedings if the management is of the 
opinion that such proceedings are more likely than 
not to result in a financial obligation or loss or if the 
dispute for economic reasons should be settled 

without acknowledgment of any liability on the part 
of the group and if the amount of such obligation 
or loss can be reasonably estimated. the group 
does not believe that it can estimate an amount of 
reasonably possible losses for certain of its proceed-
ings because e.g. of the complexity of the proceedings, 
the early stage of the proceedings and limited 
amount of discovery that has occurred and/or other 
factors. described below are certain proceedings 
that might have a material effect on the group or 
for other reasons might be of interest for investors 
and other stakeholders.

in a landmark decision on so-called retrocessions, 
the swiss federal supreme Court ruled in 2012 that 
the receipt of fund trailer fees by a bank in connection 
with a discretionary portfolio management mandate 
may create a potential conflict of interest in the 
exe cution of the mandate. the Court considered 
that by receiving trailer fees in the context of such 
mandate, a bank may be inclined not to act in the 
best interest of the client. therefore, based on 
appli cable swiss law of mandate a bank shall not 
only account for fund trailer fees obtained from third 
parties in connection with a client’s mandate, but 
also be obliged to forward respective amounts 
to a client, provided the client has not validly waived 
to reclaim such fees. bank Julius baer & Co. ltd. 
has been assessing the Court decision, mandate 
structures to which the Court decision might be 
applicable and documentation as well as the impact 
of respective waivers and communicated band-
widths having been introduced some years ago, 
and implemented appropriate measures to address 
the matter.

on 5 July 2013, the swiss bankers association 
(sba) provided an update on the progress of the 
withholding tax treaty between switzerland and 
the uK. according to this announcement and as 
confirmed by the swiss federal tax administration 
in december 2013, it cannot be excluded that the 
group’s guarantee payment will not, or only to a 
very limited extent, be reimbursed. this is due to 
significantly lower than anticipated client regulari-
sation payments under the treaty, as the amount 
of undeclared assets held by uK citizens and liable 
for the payment is substantially below the initial 
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expectations. in accordance with the allocation key 
which still might be challenged, the group may face 
a payment in the amount of Chf 30.9 million. this 
amount has been fully provisioned for as at 30 June 
2014 and includes Chf 2.3 million related to merrill 
lynch bank (suisse) sa, which merged with bank 
Julius baer & Co. ltd. in 2013. the amount related 
to merrill lynch bank (suisse) sa has not been 
recognised in the income statement as it is subject 
to acquisition-related representations and warranties.

Contingent liabilities
in addition to the above-mentioned legal proceed-
ings the group is involved in further legal, regulatory 
and arbitration proceedings concerning matters 
arising within the course of normal business operations 
as described below that might have a material effect 
on the group or that for other reasons might be of 
interest for investors and other stakeholders, for 
which, based on the current assessment, no provision 
has been recognised as of 30 June 2014.

in 2010 and 2011, litigation was commenced against 
bank Julius baer & Co. ltd. and numerous other 
financial institutions by the liquidators of the fairfield 
funds, having acted as feeder funds for the madoff 
fraudulent investment schemes. in the direct claims 
against bank Julius baer & Co. ltd., the liquidators 
of the fairfield funds are seeking to recover a total 
amount of over usd 72.5 million, of which approxi-
mately usd 8.5 million is claimed in the courts of the 
british virgin islands and approximately usd 64 mil-
lion is claimed in the courts of new york (including 
usd 17 million that relates to redemption payments 
made to clients of ing bank (suisse) sa, which 
merged with bank Julius baer & Co. ltd. in 2010, 
and usd 26.5 million that relates to redemption 
payments made to clients of merrill lynch bank 
(suisse) sa, which merged with bank Julius baer 
& Co. ltd. in 2013, such claims being subject to 
acquisition-related representation and warranties 
provisions). in addition to the direct claims against 
bank Julius baer & Co. ltd., the liquidators of the 
fairfield funds have made  combined claims in the 
amount of approximately usd 1.8 billion against 
more than 80 defendants. only a fraction of this 
amount is sought against bank Julius baer & Co. 
ltd. and its beneficial owners. the combined claims 
aggregate the damages asserted against all 
defendants, such that a reliable allocation of the 

claimed amounts between bank Julius baer & Co. 
ltd. and the other defendants cannot be made at 
this time. finally, the trustee of madoff’s broker-
dealer company seeks to recover over usd 83 million 
in the courts of new york (including usd 46 million 
that relates to redemption payments made to clients 
of merrill lynch bank (suisse) sa, which merged 
with bank Julius baer & Co. ltd. in 2013, such claims 
being subject to acquisition-related representation 
and warranties provisions), largely in relation to the 
same redemption payments which are the subject 
matter of the claims asserted by the liquidators of 
the fairfield funds. as most of the aforementioned 
litigation remains in the prelim inary procedural 
stages, a meaningful assessment of the potential 
outcome is not yet possible. bank Julius baer & Co. 
ltd. is challenging these actions on procedural and 
substantive grounds and has taken further measures 
to defend and protect its interests. in april 2014, the 
privy Council, the highest court of appeals for the 
british virgin islands, issued a ruling on a number of 
dispositive preliminary questions. that decision should 
result in the dismissal of the cases pending in the 
courts of the british virgin islands once a final order 
issues. the fairfield cases pending in the courts of 
new york remain in their preliminary stages so that a 
meaningful assessment of the potential outcome is 
not yet possible. in addition, the district Court for 
the southern district of new york (‘district Court’) 
has issued a number of preliminary decisions in the 
cases brought by the madoff trustee, and the cases 
are now being returned to the bankruptcy court for 
further proceedings. the district Court decisions 
and/or any dismissals resulting from them are likely 
to be appealed by the madoff trustee. 

in 2011, the swiss authorities informed bank 
Julius baer & Co. ltd. that u.s. authorities had 
named it as one of several swiss banks being 
investigated in connection with their cross-border 
u.s. private bank ing services. since then, the bank 
has been in an ongoing, constructive dialogue with 
the u.s. authorities. it has cooperated with the u.s. 
authorities in full compliance with swiss law and in 
coordination with swiss authorities with the aim of 
reaching a resolution of the u.s. investigation. in the 
context of its cooperation, the bank has provided the 
u.s. authorities with information pertaining to its 
legacy u.s. cross-border private banking business. 
in addition, in 2013, the u.s. authorities filed a 
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request under the switzerland/u.s. double taxation 
treaty for u.s. taxpayer information to which the 
bank responded in coordination with swiss authorities. 
in parallel, in august 2013, the u.s. department of 
Justice (‘doJ’) announced a programme for swiss 
banks to resolve their u.s. law exposure in connection 
with their u.s. cross-border private banking business 
(the ‘doJ programme’). however, the doJ pro-
gramme is expressly inapplicable to banks under 
investigation prior to the announcement of the doJ 
programme. the bank received notification from the 
doJ that it falls within this category of banks and 
will continue with its individual cooperation and 
settlement efforts. accordingly, at this stage of the 
bank’s cooperation and negotiation with the u.s. 
authorities, the likelihood and potential parameters 
of a resolution including any financial component 
are uncertain and not subject to a reliable assessment. 
as previously reported, end of 2013 the bank had 
recognised a provision in the amount of Chf 15 million 
for costs to be incurred in connection with the u.s. 
investigation.

bank Julius baer & Co. ltd. (‘the bank’) has received 
payment orders (‘betreibungsbegehren’) by the 
bundesanstalt für vereinigungsbedingte sonder-
aufgaben (‘bvs’), the german authority responsible 
for managing the assets of the former german 
democratic republic (‘gdr’), in the amount of 
Chf 110 million plus accrued interest from 2009. 
bvs claims that the former bank Cantrade ltd., 
which bank Julius baer & Co. ltd. acquired through 
its acquisition of bank ehinger & armand von ernst 
ag from ubs ag in 2005, allowed unauthorised 
withdrawals between 1989 and 1992 from the account 
of a foreign trade company established by former 
officials of the gdr. against this background, in 
June 2014, the bvs has initiated further legal pro-
ceedings in Zurich. the bank is contesting the claims 
of bvs and has taken and will take appropriate 
measures to defend its interests. in addition, the 
claim has been notified under the 2005 transaction 
agreement with regard to representations and 
warranties granted in respect of the acquired entities.

bank Julius baer & Co. ltd. is confronted with a 
claim by the liquidator of a foreign corporation 
arguing that the bank did not prevent two of its 
clients from embezzling assets of the foreign 

corporation. in this context, the liquidator in 2013 
presented a draft complaint for an amount of 
eur 12 million (plus accrued interest from 2009) 
and filed a payment order (‘betreibungsbegehren’) 
against the bank in the amount of Chf 422 million 
(plus accrued interest from 2009). in June 2014, 
the liquidator presented another amended draft 
complaint for an amount of eur 290 million (plus 
accrued interest as of september 2009). the bank 
has formally repelled the payment order and is 
contesting the claim whilst taking appropriate 
measures to defend its interests.

a writ of summons (together with a statement of 
claim) (the ‘writ’) filed by two former clients of the 
bank (together, the ‘plaintiffs’) in the high Court of 
singapore naming bank Julius baer & Co. ltd. 
singapore branch (‘the bank’) and a former relation-
ship manager as defendants respectively was served 
on the bank on 25 september 2013. the plaintiffs’ 
claim stems from a dispute over alleged damages/
losses incurred by the plaintiffs arising from share 
accumulator transactions in 2007 and 2008. the 
plaintiffs claim they suffered damages/losses due to 
(i) alleged breach of fiduciary duties, (ii) alleged 
breach of duty of care and/or warranty, (iii) alleged 
breach of contractual and common law duties of skill 
and care and/or warranty and/or (iv) alleged mis-
representations (whether fraudulently or negligently 
made). due to these alleged breaches and misrep-
resentations, the plaintiffs are, among other things, 
claiming rescission or damages in lieu of rescission, 
damages/losses amounting to approx. sgd 89 
million and hKd 213 million as well as losses arising 
from loss of use of funds to be assessed at an 
interest rate of 5.33% p.a. (further or alternatively, 
damages to be assessed by the court) plus interests 
and costs. the bank is contesting the claim whilst 
taking appropriate measures to defend its interests.

on 31 march 2014, the swiss Competition 
Commission (‘ComCo’) opened an investigation 
regarding possible collusion in foreign exchange 
trading against several banks amongst which also 
bank Julius baer & Co. ltd. Julius baer, with its 
primary focus on foreign exchange trading for private 
clients, constructively supports the investigation of 
the ComCo. 
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in the context of an investigation against a former 
client regarding alleged participation in a tax fraud in 
france, a formal procedure (‘mise en examen’) into 
suspected lack of due diligence in financial trans-
actions has been initiated against bank Julius baer 
& Co. ltd. in June 2014. the bank is cooperating 
with the french authorities within the confines of 
applicable laws to clarify the situation and to protect 
its interests. 

the formerly reported claim filed against the bank in 
the Commercial Court of Zurich in the amount of 
rub 350 million (approximately Chf 9.5 million) 
related to the blocking of litigation proceeds has not 
been continued by the claimant and hence is not 
pending anymore.
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Capital ratios

 30.06.2014  30.06.2013  31.12.2013 

 Basel III  1 Basel III  1 Basel III  1

 CHF m  CHF m  CHF m 

Risk-weighted positions      

Credit risk 11,409.7  10,165.7  10,664.3 

non-counterparty-related risk 548.4  560.9  588.4 

market risk 516.0  1,169.4  968.6 

operational risk 3,772.8  3,322.2  3,686.7 

Total 16,246.9  15,218.2  15,908.0 

      

Eligible capital      

tier 1 capital (= Cet1 capital)2 3,633.9  3,487.9  3,327.9 

of which hybrid tier 1 instruments3 766.1  446.4  450.4 

tier 2 capital 241.9  236.4  232.6 

of which lower tier 2 instruments4 193.4  220.9  217.7 

total capital 3,875.8  3,724.3  3,560.5    

      

      

tier 1 capital ratio (= Cet1 capital ratio)2 22.4%  22.9%  20.9% 

total capital ratio 23.9%  24.5%  22.4% 

1 in switzerland the bis basel iii framework came into effect on 1 January 2013. the basel iii effects but also the effects of ias 19 revised relating to pension 
liabilities will be phased in between 2014 and 2018 for the calculation of the eligible capital. furthermore, non-compatible basel iii tier 1 and tier 2 capital 
instruments will be phased out between 2013 and 2022.

2 the bis basel iii tier 1 capital at the end of 30 June 2014 was the same as the bis basel iii Cet1 (common equity tier 1) capital and includes additional tier 1 
capital which offsets the required deductions for goodwill and other intangible assets. during the phase-in period the amount of intangibles which has to be 
deducted directly from Cet1 increases proportionally over time and the remaining amount of intangibles which is allowed to be deducted from additional tier 
1 capital decreases respectively. as soon as the remaining amount of intangibles is lower than the additional tier 1 capital the Cet1 capital will be lower than 
the tier 1 capital and consequently disclosed on a separate line.

3 the hybrid tier 1 instruments consist of preferred securities issued by Julius baer Capital (guernsey) i limited, tier 1 bonds issued by Julius baer group ltd. 
in 2012 and  tier 1 bonds issued by Julius baer group ltd. in 2014.

4 the lower tier 2 instruments are the subordinated unsecured bonds issued by Julius baer group ltd.
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assets under management

 30.06.2014  30.06.2013  31.12.2013  Change 

 CHF m  CHF m  CHF m  to 31.12.2013 in % 

assets with discretionary mandate 43,099  29,975  35,245  22.3 

other assets under management 231,135  187,719  219,169  5.5 

Total assets under management (including double counting) 274,234  217,694  254,414  7.8 

of which double counting 3,620  2,415  2,950  22.7 

 h1 2014  h1 2013  h2 2013   

 CHF m  CHF m  CHF m   

Change through net new money 7,452  3,438  4,137   

Change through market and currency impacts 5,363  1,356  2,639   

Change through acquisition 7,005  1 24,527  2 29,944  3  

Change through divestment -  -960  4 -   

        

Client assets 372,401  303,580  347,752  7.1 

1 on 14 february 2014, 11 april 2014, 9 may 2014 and 13 June 2014, the group acquired businesses of merrill lynch’s international wealth management 
(iwm) in hong Kong, singapore, switzerland, guernsey, monaco, israel, the netherlands, ireland and Jersey.

 on 25 march 2014, the group acquired gps investimentos financeiros e participações s.a., brazil.
2 on 1 february 2013, the group acquired merrill lynch bank (suisse) s.a., geneva, and its branches in Zurich and dubai.
 on 1 april 2013, the group acquired merrill lynch (montevideo) s.a., uruguay, institución financiera externa merrill lynch bank (uruguay) s.a., uruguay, 

merrill lynch (Chile) spa, Chile, merrill lynch (luxembourg) s.à.r.l., luxembourg, and merrill lynch s.a.m. monaco, monaco.
 on 17 april 2013, the group acquired 60% of tfm asset management ltd., erlenbach.
 on 27 may 2013, the group acquired businesses of merrill lynch’s international wealth management (iwm) in hong Kong and singapore.
3 on 12 July 2013, 6 september 2013, 11 october 2013, 8 november 2013 and 6 december 2013, the group acquired businesses of merrill lynch’s 

international wealth management (iwm) in hong Kong, singapore, switzerland, guernsey, monaco and israel.
 on 12 July 2013, the group acquired merrill lynch portfolio managers ltd., london, and its branch in paris, merrill lynch gestión sgiiC, s.a.u., 
 spain, and merrill lynch española agencia de valores s.a., spain.
 on 15 november 2013, the group acquired wmpartners wealth management ltd., Zurich.
 on 1 december 2013, the group acquired merrill lynch, pierce, fenner & smith (middle east) s.a.l., lebanon.
4 on 31 may 2013, the group sold Julius baer sim s.p.a., milano.

method of CalCulation

assets under management are stated according 
to the guidelines of the swiss financial market 
 supervisory authority (finma) governing financial 
 statement reporting.
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aCquisition of merrill lynCh’s  
international wealth management 

Transaction summary
on 13 august 2012, the group announced to acquire 
merrill lynch’s international wealth management 
(iwm) business outside the us from bank of america. 
the acquisition is structured as a combination of 
legal entity acquisitions and business transfers. 
principal closing occurred on 1 february 2013 
following the general approval of the swiss financial 
market supervisory authority (finma) and other 
regulators. since then, legal entity purchases and 
asset transfers happened and will happen during the 
integration period which is expected to end in the 
first quarter of 2015. the actual amount of aum 
transferred will depend on which of iwm’s clients 
ultimately agree to join the group, which in turn also 
depends on whether the respective client’s financial 
advisors join the group. 

the income and expenses related to the aum which 
are booked with the group are recorded according 
to the group’s accounting policies. in addition, the 
group receives from merrill lynch & Co., inc. the 
revenues related to the aum reported (i.e. the aum 
transferred to the group but not yet booked by the 
group) and is charged with platform and other 
central service costs by merrill lynch & Co., inc. 
these revenues are recognised in commission income 
with the related cost expensed through other general 
expenses. any other expenses are also recorded 
according to the group’s accounting policies.

Purchase price
the consideration payable in usd to merrill lynch 
& Co., inc. is 1.2% of aum, payable as and when 
aum are transferred to a Julius baer booking 
platform. in addition, the group will pay Chf-for-
Chf for any net asset value of the companies and 
businesses that are transferred in the acquisition, as 
and when the companies and businesses to which 
the net asset value is attributable are transferred. 

Financing of the transaction
the group put the following funding in place at 
a level that is sufficient to support the acquisition 
of aum:

– the issuance of the consideration shares out of 
authorised share capital to merrill lynch & Co., 
inc. in the amount of Chf 243 million at a 
predetermined share price;

– the issuance of shares through a public rights 
offering in the amount of Chf 492 million in 
october 2012;

– existing excess capital in the amount of  
Chf 488 million; and

– the issuance of perpetual tier 1 subordinated 
bonds in the amount of Chf 250 million in 
september 2012.

Consideration is to be transferred as follows: 

– first usd 150 million in cash;
– subsequent usd 500 million payable 50% in 

cash and 50% in shares of Julius baer group 
ltd.; and 

– remainder in cash.

Status as at 30 June 2014
as at 30 June 2014, aum in the amount of 
Chf 54.5 billion have been transferred to the 
group, whereof Chf 44.6 billion have been booked 
with the group and therefore have been paid for. 

the transaction so far resulted in the recognition of 
goodwill and intangible assets (customer relation-
ships) in the amount of Chf 621.8 million. this 
amount consists of the following components:

– the contractual consideration of 1.2% of the 
aum booked;

– adjustments due to the remeasurement to fair 
value of the assets acquired and the liabilities 
assumed in the process of the purchase price 
allocation;

– the increase in the fair value as compared to the 
contractually agreed value of usd 35.20 for the 
shares of Julius baer group ltd. provided as part 
of the consideration; and

– foreign exchange fluctuations.
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therefore, the actual purchase price of Chf 777.4 
million was paid for goodwill and intangible assets 
and net asset values of the acquired legal entities.

in addition, the transfer of the iwm businesses in 
hong Kong, singapore, switzerland, guernsey, 
monaco, israel, the netherlands, ireland and Jersey 
started and the respective asset migration process 

was initiated and in some cases also finalised. 
the legal entities as well as the business acquired 
have been fully integrated into the existing group 
structure (including rebranding of the continued 
legal entities). therefore the group is not able to 
disclose any income statement impacts of the 
acquired business on the group’s financial 
statements. 

so far, the assets and liabilities of the acquired iwm entities and businesses were recorded provisionally 
as follows:

 30.06.2014  31.12.2013  1

 fair value  fair value 

 CHF m  CHF m 

Purchase price    

in cash 524.5  498.1 

in shares of Julius baer group ltd. 252.9  212.2 

Total 777.4  710.3 

Assets acquired    

Cash 271.5  271.5 

due from banks 7,327.7  6,749.5 

loans2 3,750.9  3,403.5 

deferred tax assets 0.1  0.1 

all other assets 118.0  60.7 

Total 11,468.2  10,485.3 

    

Liabilities assumed    

due to banks 3,030.3  2,794.3 

due to customers 8,078.1  7,388.5 

deferred tax liabilities 25.2  24.9 

all other liabilities 179.1  121.8 

Total 11,312.7  10,329.5 

    

Goodwill and other intangible assets     

related to legal entity acquisitions and to business transfers    

goodwill 356.6  318.7 

Customer relationships 265.2  235.7 

Total 621.8  554.4 

1 the figures disclosed for 31 december 2013 have not been adjusted and are not provisional anymore.
2 at the acquisition date, the gross contractual amount of loans acquired was Chf 3,404 million.
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other aCquisitions

apart from the acquisition of merrill lynch’s inter-
national wealth management business (see page 
27f. for details), the following transactions were 
executed: 

TFM Asset Management Ltd.
on 17 april 2013, the group acquired 60% of tfm 
asset management ltd. (‘tfm’), a swiss-registered 
independent asset management company with a 
branch in tokyo. tfm specialises in discretionary 
asset management services for hnw Japanese and 
swiss private clients and holds investment advisory 
and investment management licences granted by 
the Japanese fsa. the group received options to 
acquire additional interests in tfm at a predetermined 
 relative price which will be exercisable three years 
after the initial acquisition. 

WMPartners Wealth Management Ltd.
on 15 november 2013, the group acquired Zurich-
based wmpartners wealth management ltd. 
(wmpartners), a leading independent asset manager 
in switzerland. the purchase price was fully funded 
by existing excess capital of the group.

PINVESTAR AG
on 15 november 2013, the group acquired 
pinvestar ag, a holding company with the main 
asset being the 27.5% interest in infidar investment 
advisory ltd. (infidar), which was not owned by the 
group yet (the non-controlling interest). the purchase 
price was fully funded by existing excess capital of 
the group. pinvestar ag does not constitute a 
business; therefore, the transaction does not qualify 
as a business combination, but rather as a purchase 
of assets and liabilities of the holding company.

on 1 april 2014, the merger of the group’s fully 
owned independent wealth management companies 
infidar and wmpartners was completed. the new 
company will operate under the name of 
wmpartners wealth management ltd. the merger 
had no impact on the group’s consolidated financial 
statements.

GPS Investimentos e Participações S.A.
on 25 march 2014, the group acquired an 
additional 50% interest in são paulo-based gps 
investimentos e participações s.a., which includes 
gps planejamento financeiro ltda. and Cfo 
administração de recursos ltda. (‘gps’). this 
transaction increases the group’s participation in 
gps to 80% from the 30% acquired in may 2011. 
on 25 march, the group paid half of the consid-
eration in the amount of Chf 55.8 million in cash for 
this additional interest which was fully funded by 
existing excess capital of the group. in addition, 
the group agreed on two additional payments on 
25 march 2015 and 2016, respectively. as part of 
the transaction, the group realised a gain in the 
amount of Chf 14.8 million on the revaluation to 
fair value of the 30% interest previously held as an 
investment in associates, which was recognised in 
other ordinary results. the group also holds a 
forward contract to acquire the remaining 20% 
interest in gps at a predetermined relative price.

gps is specialised in discretionary portfolio manage-
ment and advisory services. the acquisition supports 
the group’s strategic intention to build its wealth 
management business in one of the most attractive 
and promising domestic wealth management 
markets. gps will continue to operate under its well 
established and respected brand. 

for the six month ended 30 June 2014, gps 
recorded Chf 16.5 million operating income and 
Chf 6.7 million net profit. since its acquisition on 
25 march 2014, gps contributed Chf 8.0 million 
operating income and Chf 3.1 million net profit to 
the group’s results. 



half-year report 2014 Julius baer group ltd. 

30

as of the reporting date, the acquisition accounting for the business combination has not yet been 
completed, including the determination of the cash-generating unit. the assets and liabilities of gps were 
recorded provisionally as follows: 

     fair value
     CHF m
Purchase price     
in cash     55.8
contribution of the 30% interest (at fair value)     66.9
deferred purchase price (liabilities)     55.8

Total     178.5
     

Assets acquired     12.7
     

Liabilities assumed     13.2
     

Goodwill and other intangible assets and non-controlling interests     179.0
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