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MEDIA RELEASE 
Julius Baer Group Ltd. 

Interim Management Statement 

for the first four months of 20191 
 

Assets under management up 12% to CHF 427 billion – Gross margin recovered from low 

levels of end 2018 – Cost reduction programme on track 

 

Zurich, 24 May 2019 – In the four months to the end of April 2019, Julius Baer Group’s assets under 

management grew to a record CHF 427 billion, a year-to-date increase of 12%. The increase was 

driven by strong positive market performance and currency impacts, net new money inflows, as well 

as the first-time consolidation of NSC Asesores in Mexico. 

 

Net new money improved after soft start 

After a soft start to the year, net new money growth accelerated towards the end of the period, 

resulting in a growth rate of 3% (annualised). Net new money was driven especially by solid inflows 

from clients domiciled in Asia and Europe, and across the Group the first four months saw a 

meaningful contribution from RMs who joined in 2018. While inflows in Julius Baer’s core wealth 

management operations developed at a satisfactory level, they were partly offset by net outflows 

from Kairos funds (following a decline in performance in 2018). Net new money was also impacted 

to some extent by a limited number of client exits in the context of the ongoing client risk review 

project, as well as by modest outflows following a wider application of negative interest rates to 

large cash holdings. 

 

Gross margin recovered from low levels of end 2018 

From the low levels in the second half of 2018, the improving market environment continued to 

drive client transaction activity and brokerage commissions higher throughout the period, 

particularly in Asia. In gross margin terms, this increase ‒ combined with higher performance fees 

from Kairos ‒ more than compensated for a modest decline in the trading gross margin, following 

lower FX volatility. As a result, the overall gross margin rose to 82 basis points, a marked recovery 

from the 79.6 basis points reported in the second half of 2018, and the even lower levels seen in 

November-December 2018. 

 

Cost reduction programme on track 

The combination of a strengthened gross margin and contained expense growth pushed the 

cost/income ratio2 to below 73%, an improvement from the 74.3% recorded in the second half of 

2018. This improvement did not yet benefit from the 2019 cost reduction programme, the 

implementation of which has started and is on track. As indicated in February, the programme 

encompasses a number of structural measures, including a reduction in the Group’s headcount by 

net 2% by the end of 2019. The resulting cost savings are expected to start materialising partly in 

the financial results for the second half of 2019 and fully in 2020. In relation to the programme, the 

Based on unaudited management accounts

Excluding integration and restructuring expenses as well as the amortisation of intangible assets related to acquisitions or 

divestments, and provisions and losses
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Group anticipates booking one-off severance costs of approximately CHF 17 million, all in 2019, of 

which CHF 11 million were already accounted for in the cost/income ratio2 calculation for the first 

four months of the year. 

 

Strategic progress 

Julius Baer continued to make investments in longer-term growth and in strengthening its franchise 

around the world: 

- In Latin America, the Group increased its ownership of NSC Asesores in Mexico from 40% to 

70%, while Julius Baer’s Brazilian subsidiary GPS signed a partnership agreement with leading 

local digital financial advisor Magnetis. 

- In Asia, SCB Julius Baer, the joint venture with The Siam Commercial Bank, launched formal 

operations following the receipt of the necessary licences in Thailand. 

- In Switzerland, Julius Baer announced it will enter into a partnership for the management of 

digital assets with SEBA Crypto AG, once SEBA has received the FINMA banking and securities 

dealer licence. 

- In Europe, Bank Julius Baer expanded its local footprint in two core markets by opening a new 

office in Belfast, its fifth in the UK, and in Barcelona, its second office in Spain. Julius Baer is 

currently reviewing strategic options for its Italian asset management subsidiary Kairos. Julius 

Baer will inform on material developments, if any, in due course and according to legal and 

regulatory requirements. 

 

Solid capital position 

In the first four months of 2019, BIS CET1 capital was affected by the first-time consolidation of 

NSC Asesores. This transaction had an impact of approximately 30 basis points on the Group’s 

capital ratios. Despite this impact, the Group’s BIS CET1 capital ratio strengthened to 13.1% (end 

2018: 12.8%) and the BIS total capital ratio to 19.2% (end 2018: 18.7%). 

 

2019 half-year results 

Julius Baer Group’s detailed financial results for the first half of 2019 will be published on 22 July 

2019. 

 

 

Contacts 

Media Relations, tel. +41 (0) 58 888 8888 

Investor Relations, tel. +41 (0) 58 888 5256 

 

 
About Julius Baer 

Julius Baer is the leading Swiss wealth management group and a premium brand in this global sector, with a focus on 

servicing and advising sophisticated private clients. At the end of April 2019, assets under management amounted to CHF 

427 billion. Bank Julius Baer & Co. Ltd., the renowned Swiss private bank with origins dating back to 1890, is the principal 

operating company of Julius Baer Group Ltd., whose shares are listed on the SIX Swiss Exchange (ticker symbol: BAER) and 

are included in the Swiss Leader Index (SLI), comprising the 30 largest and most liquid Swiss stocks. 

 

Julius Baer is present in over 25 countries and more than 60 locations. Headquartered in Zurich, we have offices in key 

locations including Dubai, Frankfurt, Geneva, Hong Kong, London, Luxembourg, Milan, Monaco, Montevideo, Moscow, 

Mumbai, Singapore and Tokyo. Our client-centric approach, our objective advice based on the Julius Baer open product 

platform, our solid financial base and our entrepreneurial management culture make us the international reference in private 

banking. 

 

For more information visit our website at www.juliusbaer.com 

 

 

Cautionary statement regarding forward-looking statements 

This media release by Julius Baer Group Ltd. (‘the Company’) includes forward-looking statements that reflect the 

Company’s intentions, beliefs or current expectations and projections about the Company’s future results of operations, 
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financial condition, liquidity, performance, prospects, strategies, opportunities and the industries in which it operates. 

Forward-looking statements involve all matters that are not historical facts. The Company has tried to identify those 

forward-looking statements by using the words ‘may’, ‘will’, ‘would’, ‘should’, ‘expect’, ‘intend’, ‘estimate’, ‘anticipate’, 

‘project’, ‘believe’, ‘seek’, ‘plan’, ‘predict’, ‘continue’ and similar expressions. Such statements are made on the basis of 

assumptions and expectations which, although the Company believes them to be reasonable at this time, may prove to be 

erroneous. 

 

These forward-looking statements are subject to risks, uncertainties and assumptions and other factors that could cause the 

Company’s actual results of operations, financial condition, liquidity, performance, prospects or opportunities, as well as 

those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, these 

forward-looking statements. Important factors that could cause those differences include, but are not limited to: changing 

business or other market conditions, legislative, fiscal and regulatory developments, general economic conditions in 

Switzerland, the European Union and elsewhere, and the Company’s ability to respond to trends in the financial services 

industry. Additional factors could cause actual results, performance or achievements to differ materially. In view of these 

uncertainties, readers are cautioned not to place undue reliance on these forward-looking statements. The Company and its 

subsidiaries, and their directors, officers, employees and advisors expressly disclaim any obligation or undertaking to release 

any update of or revisions to any forward-looking statements in this media release and any change in the Company’s 

expectations or any change in events, conditions or circumstances on which these forward-looking statements are based, 

except as required by applicable law or regulation. 


