
Women and kids in the East-
ern Cape confront insufficient  
healthcare, education and 
livelihood opportunities. One 
to One Africa’s community- 
based approach enables them  
to respond with newfound 
strength.

South Africa’s Eastern Cape has long  
grappled with stark inequalities,  
with women and children particularly 
affected. Backed by the Julius Baer 
Foundation, One to One Africa has 
launched the Enable-i project to  
empower these underserved groups 

One to One Africa — A community hub  
to empower women and boost the economy 

Quick facts
• O. R. Tambo District, Eastern Cape, 

South Africa
• Project support: 2025–2029
• Grant amount: CHF 2,810,000

This project is co-funded
• Supporting women’s resilience  

and economic opportunities while 
providing early childhood develop- 
ment activities to their children

• Goal: Empowering women and im- 
proving children’s educational 
readiness, thereby reducing wealth 
inequality and fostering sustain- 
able community development.

SOUTH AFRICA

on multiple fronts, from early child-
hood development to women’s 
health and economic inclusion. At 
the centre of the project stands a 
community hub that serves diverse 
functions, including trainings for 
women aimed at income generation 
and activities for children that stim- 
ulate their cognitive growth. Since its 
launch, Enable-i has successfully  
established partnerships with govern- 
ment bodies and companies, coor- 
dinated with the provincial treasury  
to host key topical dialogues, con-
ducted factory visits to assess and 
identify training opportunities for 
women.

From deprivations and separation … … to resources and collaboration. 

Women’s experience in the Eastern Cape  
is all too often characterised by scarcity –  
of jobs, infrastructure, proper health and  
psychosocial services, etc. – and the  
need to endure it alone. 

One to One Africa employs women from  
the local population to go door to door  
and address these service gaps in commu- 
nities, in addition to efforts to create  
job opportunities in collaboration with  
area businesses.

More information  
on un.org

https://un.org/
https://un.org/
https://un.org/


Through the programme, 80 women 
per year are engaged in income 
generation and 150 children receive 
early childhood development 
support.

A newly established community hub 
will drive local collaboration and 
ownership of programme activities. 
By 2027, over 240 women annually 
will be able to increase their financial 
independence.

An upcoming wealth dialogue in  
collaboration with provincial govern-
ment bodies and leading businesses 
will focus on improving inclusion and 
support for disabled persons. 

About One to One Africa
Since 2021, One to One Africa has 
been at the forefront of providing 
critical services in South Africa’s most  
isolated rural communities, trans-
forming lives by addressing the pro- 
found gaps in healthcare, education 
and psychosocial support; and pio- 
neering the Mentor Mother model  
to empower women and families af- 
fected by poverty and chronic  
illnesses such as HIV.

A partnership for community resilience
• South Africa remains one of the most unequal societies in the world, with the 

Eastern Cape among its poorest and most underserved provinces. 
• An estimated 67% of adults live in poverty – the majority in rural areas, where 

women are disproportionately affected due to lack of education, employment 
opportunities and healthcare.

• Early childhood development outcomes are equally concerning: only 38.1%  
of children in the Eastern Cape are developmentally on track by age five. 

• Attracted by its focus on impactful initiatives, One to One Africa approached 
the Julius Baer Foundation to leverage its expertise and support in fostering 
economic empowerment and educational advancements in underserved 
communities.

• Together, they have initiated the Enable-i project to tackle poverty cycles in 
the Eastern Cape by empowering women through income-generating 
opportunities and supporting young children’s cognitive development – laying 
the groundwork for lasting, community-led change.

• Going forward, the project’s focus will emphasise development of its new 
community hub, enhancing people’s access to markets and implementing 
educational programmes that maximise resilience and growth. 

More information about  
One to One Africa and its work in  
South Africa: onetooneafrica.org

 “ Our approach is fundamentally about 
empowerment. We stand shoulder  
to shoulder with the clients we serve, 
equipping them to enhance their own 
agency. We refer to those we help not 
as beneficiaries, but as clients, under-
scoring our role in providing a service 
that empowers them to take charge  
of their own lives. This philosophy is in- 
tegral to every service we offer, ensu-
ring each client can actively shape their 
own development and success.” 
Gqibelo Dandala, Executive Director of  
One to One Africa

Do you feel inspired by the One to One 
Africa  project and would like to support it?  
Please do not hesitate to get in touch with us! 
foundation@juliusbaer.com
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OUTPUT OUTCOME HIGHLIGHT

Learn more about our mission 
and our projects on the Wealth 
Inequality Initiative platform. 

Contact
Julius Baer Foundation
Bahnhofstrasse 36, P. O. Box
8010 Zurich, Switzerland
Tel.: +41(0)58 888 4422
foundation@juliusbaer.com 
www.juliusbaer.com/foundation
www.wealth-inequality.net
IBAN: CH 94 0851 5072 8789 4200 9

Julius Baer Foundation  
Established in 1965 by Walter J. Bär (1895–1970),  
the Julius Baer Foundation has a long history of 
supporting diverse philanthropic initiatives. Today, our 
focus is on reducing wealth inequality by convening 
leading thinkers and actors on the topic and supporting 
projects worldwide that foster collaboration between 
individuals, groups and organisations across the wealth 
spectrum to create a world of equal opportunities.
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