
The majority of girls in rural 
Zimbabwe never complete 
secondary school. CAMFED’s 
grassroots female peer- 
support movement is helping 
to turn the tide. 

In partnership with the Julius Baer 
Foundation, CAMFED is building a  
robust network of female second-
ary-school graduates and entrepre- 
neurs who volunteer as mentors for 
other young women in rural Zimba-
bwe. Thanks to the multiplier effect  
of a growing alumnae base, the pro-

CAMFED — Unlocking girlš  power  
through mentoring and education

Quick facts
• Zimbabwe (42 districts)
• Project support: 2024–2027
• Grant amount: CHF 100,000  

per year 
• Enabling low-income background 

girls in rural areas to stay in school 
and establish strong livelihoods  
under the guidance of other suc- 
cessful young women

• Goal: Lastingly transforming local 
education to meet the needs  
of vulnerable girls and equip them 
with the skills to break cycles  
of poverty and wealth inequality

ZIMBABWE

gramme is setting in motion urgently 
needed cycles of female achievement. 
Specially trained CAMFED ‘Learner  
Guides’ reciprocate the support they 
themselves received, tutoring school- 
age girls with similar marginalised 
backgrounds and empowering them 
to avoid pitfalls like early marriage 
and pregnancy. A follow-up ‘Transi-
tion Programme’ assists participants 
after they graduate from school,  
helping them establish independent 
livelihoods through professional train-
ing, career planning, and employ-
ment opportunities with successful 
businesswomen. 

From isolation and vulnerability … … to networking and strength. 

In rural areas of Zimbabwe, factors like  
extreme poverty, child marriage, and lack  
of formal employment cut short girls’  
potential and achievement, leaving them  
open to exploitation and perpetuation  
of vicious cycles.

With its tutoring and training programmes, 
CAMFED connects at-risk girls with local 
young women who have completed school, 
begun a career, or founded their own busi- 
ness. Those who have reached their goals  
turn around and boost the girls behind them. 
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CAMFED will provide 6,752 girls 
with academic and wellbeing support 
through investing in training  
168 Learner Guides in 42 districts 
in rural Zimbabwe over three years.

80% of the young women who 
participate in CAMFED’s Transition 
Programme will gain a more secure 
livelihood within 12 months of com- 
pleting the Programme.

Each graduate supported by the 
programme typically helps three more 
girls complete their secondary  
education, fuelling a powerful multi- 
plier effect.

About CAMFED
CAMFED is a pan-African movement 
tackling poverty, inequality and in- 
justice through girls’ education and 
women’s leadership. Its focus is on 
vulnerable girls and young women in  
rural areas. Since 1993, it has helped  
over 2.2 million girls attend secondary  
school across five African countries 
while fostering a network of more 
than 312,000 young women leaders 
– including 95,250 in Zimbabwe. 

Reaching more girls with a proven approach
• In Zimbabwe, girls face significant barriers to accessing and completing edu- 

cation, driving trends of poverty and inequality. The situation is particularly 
acute in rural areas, where only 18% of girls complete secondary education.

• Child marriage compounds the challenge, affecting 39% of girls by age 18 
nationwide – rising to 50% in the poorest communities.

• As a result, young woman are 1.5 times more likely to be out of school,  
work or training than young men.

• In collaboration with the Julius Baer Foundation, CAMFED is expanding  
its programmes into some of the most remote and marginalised communities 
across 42 districts in Zimbabwe.

• Over the next three years, CAMFED is investing in the training of over  
160 Learner Guides to reach more than 6,000 vulnerable school-age children  
in rural Zimbabwe with academic and well-being support.

• It also seeks to provide business and vocational skills training to another 
2,460 young women through its Transition Programme.

• Independent evaluations of CAMFED’s approach have shown it boosts girls’ 
school progression rates by 85% and vastly improves their learning outcomes, for 
example improving literacy by a factor of two and numeracy by a factor of five.

More information about CAMFED 
and its work in Zimbabwe

 “ My experience of nearly dropping out 
of school influenced my decision and 
passion to volunteer as a Learner Guide. 
I wanted to give back and support stu-
dents the same way my Learner Guide 
had supported me, so for one year I 
volunteered every week at my former 
school, delivering life skills and well- 
being sessions to students.”  
Lisa, CAMFED graduate and  
former Learner Guide, Zimbabwe 

Do you feel inspired by the CAMFED  
project and would like to support it?  
Please do not hesitate to get in touch with us! 
foundation@juliusbaer.com

Learner guides like Lisa are trusted role models  
for students, both inside and outside of the classroom. 

OUTPUT OUTCOME HIGHLIGHT

Learn more about our mission 
and our projects on the Wealth 
Inequality Initiative platform. 

Contact
Julius Baer Foundation
Bahnhofstrasse 36, P. O. Box
8010 Zurich, Switzerland
Tel.: +41(0)58 888 4422
foundation@juliusbaer.com 
www.juliusbaer.com/foundation
www.wealth-inequality.net
IBAN: CH 94 0851 5072 8789 4200 9

Julius Baer Foundation  
Established in 1965 by Walter J. Bär (1895–1970),  
the Julius Baer Foundation has a long history of 
supporting diverse philanthropic initiatives. Today, our 
focus is on reducing wealth inequality by convening 
leading thinkers and actors on the topic and supporting 
projects worldwide that foster collaboration between 
individuals, groups and organisations across the wealth 
spectrum to create a world of equal opportunities.
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