
Reducing inequality in  
the Seaweed Value Chain
Fundación CODESPA, a Spanish NGO with 
more than 30 years of experience dedicated 
to international development, creates oppor-
tunities for occupational, economic, and 
personal growth. CODESPA’s projects em- 
phasise vocational or micro-entrepreneurial 
capacity building, financial literacy education, 
and access to credit. It also assists people  
in selling their goods and services under fair 
conditions, thereby increasing their income 
sustainably in order that they may care for 
themselves and their families.

In the Philippines, CODESPA has worked 
amongst the country’s poorest and most 
vulnerable communities for nearly 10 years 
on sustainable rural development, access  
to markets, collaboration between public and 
private sectors, microfinance, and resilience 
to natural disasters. Since 2016, CODESPA 
has helped bring the seaweed producers of 
Surigao del Sur into the broader marketplace 

and achieve better prices for their harvest 
through a collaboration with the Spanish 
seaweed company CEAMSA. The current 
project will extend this collaboration, gener- 
ating shared value as the company and local 
producers exchange knowledge, skills, and 
resources in order to reduce wealth inequality. 

Building Trust and Productivity Amongst 
Companies and Local Communities 
The project implemented by CODESPA 
and supported by the Julius Baer Foundation 
will connect 400 seaweed producers, 200  
of whom are women, in the Province of Hi- 
natuan, Mindanao, with 15 technical staff 
and managers from processing companies 
to enhance the seaweed value chain and 
ensure that wealth generated in the private 
sector more equitably benefits local com- 
munities. The seaweed industry in the Philip-
pines is robust. Productivity- and revenue 
growth are expected to continue in coming 
years, particularly on Mindanao Island. How-
ever, income and profits for local producers 
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have not followed suit. Although producers’ 
associations can harvest raw seaweed meet- 
ing the strict quality requirements of the 
Philippines’ major processing companies, they 
have limited resources to increase their pro- 
ductivity and consequently have been unable 
to grow and accrue wealth. Stakeholders will 
therefore focus on three key goals:
•  building mutual trust through shared expe-

riences, in order to commit to a plan for de-
veloping the locally grown seaweed market;

•  transferring knowledge and technology 
between processing companies and local 
producers to increase productivity; and

•  achieving a trade agreement as exclusive 
suppliers, in order to facilitate access to  
the markets and fair prices that will help 
reduce wealth inequality.

Expected outcomes include:
•  a plan to strengthen seaweed producers’ 

entrepreneurial- and decision-making skills 
and create a Hinatuan seaweed cluster 

•  a data-based accord on best practices, to 
be followed by producers and processors 
and disseminated through leaflets, train- 
ing, and teaching materials;

•  a marketing agreement for a seaweed 
association comprised of both seaweed 
farmers and processors.

•  awareness raised about challenges for 
women in the seaweed industry and steps 
taken to empower them to reduce exist- 
ing inequalities; and

•  sound environmental management 
established in Mindanao, focused on both 
sustainable seaweed farming and marine 
conservation.

Facts and figures: The Philippines
Despite notable economic growth accom- 
panied by a rise in average incomes as well 
as political and social change, socioeco- 
nomic inequality in the Philippines persists. 

The rate of upward mobility remains low, 
compared to that of other Association of 
Southeast Asian Nations (ASEAN) mem- 
bers1. The following facts illustrate the extent 
of wealth inequality in the Philippines:

•  16.6% of the population lived below the 
national poverty line in 20182. 

•  2.7% of the working population lived 
below $1.90/day Purchasing Power Parity 
(PPP) in 20193.

•  The Philippines has the highest income 
inequality rate among ASEAN members, 
registering a Palma ratio of 2.1% and a 
Gini coefficient of 44.4%4.

•  The richest 10% of families take in more 
than a third of the country’s total income5.

•  The richest 20% of the population 
“outspends” the poorest 20% by a factor 
of 8, an indicator of wealth disparity 
sufficient to weaken social cohesion, cause 
social strife, and call the legitimacy of 
power structures into question6.

•  6 of Mindanao’s 10 regions are among the 
poorest 10 nationally, with 25–40% of 
families living in abject poverty.

•  The Philippines is among the countries 
most vulnerable to climate change-related 
weather events. Typhoons, floods, and 
extended drought recur across most of its 
regions, seriously affecting agriculture and 
the incomes of farming families.

To make growth sustainable, the Philippines 
must reduce poverty by creating equal 
access to opportunities for quality education 
and entrepreneurial growth, with special 
emphasis on technological innovation and 
development, climate change adaptation, 
and disaster risk mitigation.

For more information about Fundación 
CODESPA, please visit: www.codespa.org

 “One of the best ways countries can combat poverty is 
to use development assistance to promote a growing 
private sector, in which the poor can fully participate.”
John Danilovich, former CEO Millennium Challenge Corporation 

Julius Baer Foundation 
For more than fifty years, the Julius 
Baer Foundation has dedicated 
itself to making meaningful and 
impactful contributions to society. 
The grant foundation of the 
Julius Baer Group was founded in 
1965 by Walter J. Bär to support 
all forms of art and culture, various 
sciences, and carefully selected 
charitable causes within Switzer-
land. The Foundation’s reach has 
extended along with the growth 
of the Group, and today it collab-
orates with partner organisations 
worldwide in the core areas of 
Wealth Inequality and Solutions 
Replacing Plastics.
 
How you can contribute 
Clients and employees of  
Julius Baer can support the 
Foundation.  
 
Your donation will be used  
specifically for the core area of 
your wish. IBAN:  
CH 94 0851 5072 8789 4200 9

Contact
Julius Baer Foundation
Bahnhofstrasse 36, P. O. Box
8010 Zurich, Switzerland
Tel.: +41(0)58 888 4422
foundation@juliusbaer.com 
www.juliusbaer.com/foundation
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