
The youth unemployment 
rate in South Africa is above 
50%. Born into poverty, 
young South Africans lack 
the perspective and social 
context to build a life differ-
ent from what they know.

The SIMUNYE (‘We are one’) project 
by the Julius Baer Foundation and 
the non-profit school Christel House 
builds partnerships between schools 
from different backgrounds. Through 
jointly organized activities, privileged 
and disadvantaged children get to be 
together. Recognizing the similarity 

Christel House — Forging partnerships  
between marginalised and privileged schools

Quick Facts
• South Africa, Cape Town 
• Project support: 2020–2023
• Grant amount: CHF 200,000  

per year
• Establishing school partnerships 

between schools from privileged 
and marginalised areas

• Goal: Bringing together privileged  
and disadvantaged students  
(age 11 to 13) to create long-lasting 
relations across the wealth divide, 
improving economic connectedness 
and mutual respect in South Africa.

SOUTH AFRICA

between each other, they can form 
long-lasting relationships which lay 
the basis for personal networks  
and social mobility – the ability to 
move up in society.

The first annual ‘Derby Day’ brought 
children from four different schools 
into playful activities. With the Foun-
dation’s support, SIMUNYE is ex-
panding further: Another upper-end 
school has joined. Four ensuing full-
day events have connected a total of 
1210 students. Next up is a two-day 
Indaba, where also parents, principals 
and partners can connect.

From a dividing social bias ... ... to an empowering social network.

In unequal societies, children grow 
up within the separating social 
perception of ‘their world’ and the 
‘other world’ to which they have  
no access.

With personal connections between the two 
worlds, South Africa’s young can build social 
networks that reduce disparities and can lead 
to more diverse workplaces, healthier com- 
munities, and a stronger economy. 

More information  
on un.org



Christel House mobilises 350 chil-
dren, 200 parents and 50 teachers 
from 5 schools to build social  
capital by discovering the worlds  
of the others.

OUTPUT OUTCOME HIGHLIGHT

Christel House is supporting 1000+ 
children and students from primary 
school to employment. The Alumni’s 
employment success rate is 2× higher 
than the national average.

In the SIMUNYE school exchange, 
ten children from each of the five  
schools visited each other’s schools. 
By sharing lessons, lunch and play-
time, they shared each other’s envi-
ronments, a life-altering experience.

About Christel House
Running nine schools around the 
globe, Christel House applies a  
holistic human development model 
to address the root causes of  
poverty.

Equal Education for Equal Opportunity
Christel House South Africa captivated the Julius Baer Foundation with its 
holistic approach built around a clear mission: breaking the cycle of poverty. The 
school offers free scholarships to students from eleven of the most marginalised 
communities in Cape Town, where poverty, unemployment, crime, abuse, and drugs 
are rife. Additionally to the character-based, career-focused teaching approach, 
the students and their families benefit of poverty mitigation services such as daily 
transport to school and back, professional health care, nutritious meals, psy- 
chosocial counselling, family assistance as well as career planning and support. 

The students’ academic results support the impact of the programme: Normally 
only 52% of South African students finish school. At Christel House, 99% of  
the students obtain the national matric diploma, 93% are placed into tertiary 
education or into their first apprenticeship or job. Through the exchange of  
the different schools, connections across the wealth gap broadens the perspec- 
tives and the opportunities for all. 

More information about Christel 
House and their project in  
South Africa: sa.christelhouse.org

PROJECT BACKGROUND

 “ People who do not normally  
connect, should connect and see 
each other for who they are.”  
Adri Marais, CEO Christel House

 “ I also learned how they are  
more the same as me instead  
of different.”
Marley Musasa, student at Rondebosch Boys’ 
Preparatory School, Cape Town

Julius Baer Foundation 
Established in 1965 by Walter J. Bär  
(1895–1970), the primary grant foundation 
of Bank Julius Baer is dedicated to reducing 
inequalities of wealth and education. The Foun-
dation invests in projects where the privile- 
ged and disadvantaged work together towards  
a world of equal opportunity.

Do you feel inspired by the Christel House 
project and would like to support it?  
Please do not hesitate to get in touch with us! 
We would love an exchange. 

Contact
Julius Baer Foundation
Bahnhofstrasse 36, P. O. Box
8010 Zurich, Switzerland
Tel.: +41(0)58 888 4422
foundation@juliusbaer.com 
www.juliusbaer.com/foundation
IBAN: CH 94 0851 5072 8789 4200 9

Find out more about us and  
our projects online or write us at  
foundation@juliusbaer.com 
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