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Including integration and restructuring expenses as well as the amortisation of intangible assets in connection
with the acquisition of the three private banks completed at the end of 2005, as well as mainly one-off charges
related to the separation and the ING transaction in 2009, the net profit achieved in 2009 for the shareholders
of Julius Baer Group Ltd. amounted to CHF 389 million. Excluding these positions, the shareholders’ net profit for
2009 amounted to CHF 473 million. Further information on this basis can be found in the presentation and the
press release on the 2009 financial results and the 2009 Business Review.

Ticker symbols
Reuters BAER.VX
Bloomberg BAER VX

Swiss securities number 10 248 496

Listing Zurich, Switzerland
SIX Swiss Exchange, part of the Swiss Market Index SMI and the Swiss Leader Index SLI

Key figures
2009 2008 Change

%

Return on equity (ROE) 10.1% 10.6% -
Return on equity (ROE)1 17.4% 19.6% -
Cost/income ratio2 68.5% 70.5% -
Cost/income ratio3 63.1% 65.3% -

31.12.2009 31.12.2008 Change
%

Consolidated balance sheet
Total assets (CHF m) 42 729.0 42 676.4 0.1
Total equity (CHF m) 4 191.8 3 484.6 20.3
BIS tier 1 ratio 24.2% 14.8% -

Client assets (CHF bn)
Assets under management 153.6 129.1 19.0
Assets under custody 87.3 63.6 37.2
Total client assets 240.9 192.7 25.0

Personnel
Number of employees (FTE) 3 078 3 060 0.6
of whom Switzerland 2 430 2 469 -1.6
of whom abroad 648 591 9.6

Moody’s Rating Bank Julius Baer & Co. Ltd. Aa3 Aa3

1Net profit of the shareholders of Julius Baer Group Ltd. less integration and restructuring expenses as well as the amortisation of intangible assets/
average equity less goodwill

2Excluding valuation adjustments, provisions and losses
3Excluding valuation adjustments, provisions and losses and integration and restructuring expenses as well as amortisation of intangible assets

Key figures for shares
2009 2008 Change

%
Information per registered share (CHF)
Equity (book value, as of 31.12.) 20.5 17.0 20.5
EPS 1.88 1.74 7.8

Share price (as of 31.12.) 36.38 - -

Market capitalisation (CHF m, as of 31.12.) 7 517 - -

Capital structure (as of 31.12.)
Number of registered shares, par value CHF 0.02 206 630 756 206 630 756 -
Weighted average number of registered shares outstanding 206 601 420 204 574 127 1.0
Share capital (CHF m) 4.1 4.1 -
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Foreword

Dear Reader

Against the backdrop of a stabilising global financial services industry, a tightening

regulatory environment and tentatively improving financial markets, 2009 was 

a transformational year for Julius Baer. The culmination was the separation of

the private banking and asset management businesses of the former Julius Baer

Holding Ltd. Thus by refocusing on our core strengths – providing private 

banking and investment advisory services for private clients, family offices and

external asset managers based on a truly open product platform – we established

Julius Baer as the leading Swiss private banking group. 

Despite implementing strategic changes, we were able to maintain strong

organic business momentum throughout the year, resulting in a pleasing financial

performance for our Group in 2009. First and foremost, Julius Baer remained

well in favour with existing and new clients, a fact that was further evidenced

by the number and calibre of awards we received. On top of that, we delivered

on our promise of selective external growth through the acquisitions of Alpha

SIM in Milan and ING Bank (Switzerland) Ltd, with the latter closed as of mid-

January 2010. Both are perfect matches with regard to cultural and strategic fit.

Thanks to our Group’s very sound financial base, clear strategic direction and

comprehensive footprint in Switzerland and abroad, Julius Baer is well positioned

to cope with what we perceive is a fundamentally changing business environment

facing our industry. In addition, we can count on a strong pool of available

talent, a fact which allowed us to fill all Senior Management appointments

internally in 2009. Following an extensive review of our business model, we

refined our Group’s strategic priorities accordingly: We aspire to become the

premier private bank in Switzerland; we will develop Asia as our second home

market, and in Europe we will focus on offerings adapted to the new regulatory

environment for all our target markets, beside maintaining the momentum in

our other important markets.



Total client assets of the Julius Baer Group amounted to CHF 241 billion at 

the end of 2009. Assets under management totalled CHF 154 billion, up 19%

from CHF 129 billion at the end of 2008. This increase primarily reflects the

recovery of most investment categories since the second quarter of 2009. In

addition, assets under custody amounted to CHF 87 billion. Average assets

under management remained slightly below last year’s levels, however, and

continued to weigh on operating income. Yet thanks to our relentless efforts 

to contain costs, this resulted in a net profit for our shareholders of CHF 389

million for 2009, after CHF 357 million for 2008, an increase of 9% (including*

in both years integration and restructuring expenses as well as the amortisation

of intangible assets).

In adhering to the payout policy of the former Julius Baer Holding Ltd., the

Board of Directors proposes to the Ordinary Annual General Meeting on 8 April

2010 a dividend of CHF 0.40 per registered share, representing a dividend 

payout of CHF 83 million. We remain committed to returning excess capital to

our shareholders in the most efficient way. However, in light of the continuously

high level of consolidation in our industry, and thus in order to maintain our

strategic flexibility, we currently do not envisage launching a share buyback

programme. With a BIS tier 1 ratio of 24.2% at the end of 2009, our Group

continues to clearly exceed the target ratio of 12%.

In 2009, we put all the necessary ingredients in place to succeed as an inter-

national private banking provider of choice. In doing so, we received excellent

feedback from our clients and could count on the consent of our shareholders

and the full commitment of our dedicated employees. All our stakeholders thus

deserve our sincere thanks for the trust they placed in our Group. We look

forward to their continued support in 2010.

Raymond J. Baer Boris F.J. Collardi

Chairman Chief Executive Officer

Zurich, February 2010
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* Excluding these positions, the net profit for the shareholders of the Julius Baer Group Ltd. for 2009 amounted to
CHF 473 million, up 7% from 2008.
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Corporate Governance

Corporate governance is a decisive factor in business management. Shareholders, clients and staff are usually

considered the key stakeholder groups within the context of corporate governance. Moreover, our focus on

achieving sustained success and consistency in our business rests largely on the principle of retaining

shareholders, clients and staff for as long as possible. These stakeholders therefore have a right to know the

individuals and internal bodies that determine the development of the Company; who makes the strategic

decisions and who bears the responsibility for them. We therefore aim to thoroughly satisfy these legitimate

information needs in this chapter of the Annual Report.

The corporate governance information of Julius Baer Group Ltd. is presented in accordance with the Corporate

Governance Directive of the SIX Swiss Exchange that entered into force on 1 July 2002 and was revised as

of 1 July 2009, with the guidelines and recommendations of the “Swiss Code of Best Practice for Corporate

Governance” of the Swiss business federation economiesuisse dated 25 March 2002 as well as with this best

practice code’s Appendix 1, “Recommendation on compensation for board of directors and executive board”,

dated 6 September 2007, which takes into account the new articles 663bis and 663c paragraph 3 of the

Swiss Code of Obligations that entered into force on 1 January 2007 and address transparency with respect 

to the compensation of the members of the Board of Directors and the Executive Board.

The following information corresponds to the situation at 31 December 2009 unless indicated otherwise.

1. Group structure and shareholders

1.1 Operational Group structure of Julius Baer Group Ltd. (as of 31 December 2009)

The consolidated Group companies are disclosed in Note 26.

Julius Baer Group Ltd.

Board of Directors
Raymond J. Baer, Chairman

Executive Board

General Counsel

Christoph Hiestand

Chief Executive Officer
Boris F.J. Collardi

Chief Communications
Officer

Jan A. Bielinski

Chief Risk 
Officer

Bernhard Hodler

Chief Financial
Officer

Dieter A. Enkelmann



1.2 Significant shareholders/participants

Based on notifications received by Julius Baer Group Ltd. each of the following shareholders/participants held

more than 3% of the voting rights in Julius Baer Group Ltd. as of 31 December 20091:

Shareholder/participant Voting rights conferred by Voting rights conferred by Resulting total percentage holding of
shares/equity securities conversion rights, share purchase voting rights at time of notification2

rights and granted share sale rights

Davis Selected Advisers L.P.3 8.46% - 8.46%

MFS Investment Management4 5.10% - 5.10%

Wellington Management Company LLP5 4.44% - 4.44%

AXA Group6 4.28% - 4.28%

BlackRock, Inc.7 3.84% 0.03% 3.87%

Thornburg Investment Management8 3.81% - 3.81%

Harris Associates L.P.9 3.02% - 3.02%

1 The percentage holding of voting rights as well as the other terms as used herein have to be defined and read in the context of the relevant 
and applicable stock exchange rules. The shareholders of the former Julius Baer Holding Ltd. obtained on 1 October 2009 a dividend in kind in
the form of one share in Julius Baer Group Ltd. per share kept in Julius Baer Holding Ltd. as of the close of trading on 30 September 2009.

2 Please note that any change in the holding of voting rights between reportable thresholds does not trigger any notification duty.
3 Davis Selected Advisers L.P., Tucson/USA, as investment advisor (reported on 6 October 2009)
4 MFS Investment Management, Boston/USA, and its subsidiaries MFS Institutional Advisors Inc., MFS International Ltd., MFS International (“UK”)
Ltd., MFS Heritage Trust Co., MFS International Management KK and MFS Investment Management (“LUX”) S.A. (reported on 6 October 2009)

5 Wellington Management Company LLP, Boston/USA, on behalf of clients (reported on 16 November 2009)
6 AXA S.A., Paris/France; AllianceBernstein L.P., New York/USA; AllianceBernstein Corporation, New York/USA; Equitable Holdings LLC, New
York/USA; AXA Equitable Life Insurance Company, New York/USA; AXA Equitable Financial Services LLC, New York/USA; AXA Financial Inc.,
New York/USA; AXA Investment Managers S.A., Paris/France; AXA Investment Managers Paris S.A., Paris/France; AXA Rosenberg Investment
Management Ltd., London/England; AXA Rosenberg Investment Management LLC, California/USA; AXA Rosenberg Group LLC, California/USA;
and AXA IM Rose Inc. Place, Greenwich/USA (reported on 30 October 2009)

7 BlackRock, Inc., 40 East 52nd Street, New York, NY 10022, USA, and its subsidiaries BlackRock Advisors UK Ltd., London/UK, BlackRock
Institutional Trust Company, N.A., San Francisco/USA, BlackRock Asset Management Canada Limited, Toronto/Canada, BlackRock Advisors,
LLC, Wilmington/USA, BlackRock Investment Management, LLC, Plainsboro/USA, BlackRock Investment Management (Australia) Limited,
Sydney/Australia, BlackRock Investment Management (Dublin) Ltd., Dublin/Ireland, BlackRock Luxembourg SA, Senningerberg/Luxembourg,
BlackRock (Netherland) B.V., Amsterdam/Netherland, BlackRock Fund Manager Ltd., London/UK, BlackRock Pensions Ltd., London/UK,
BlackRock International Ltd., Edinburgh/UK, BlackRock Japan Co. Ltd., Tokyo/Japan, BlackRock Investment Management (UK) Ltd., London/UK,
BlackRock Asset Management Japan Limited, Tokyo/Japan, and BlackRock Fund Advisors, San Francisco/USA., BlackRock Holdco 2, Inc., New
York/USA, BlackRock Financial Management, Inc., New York/USA, BlackRock Advisors Holdings, Inc., New York/USA, BlackRock Capital
Holdings, Inc., New York/USA, BlackRock International Holdings, Inc., New York/USA, BR Jersey International Holdings LP, St. Helier/Jersey,
BlackRock Group Ltd., London/UK, BlackRock (Institutional) Canada Ltd., Toronto/Canada, BlackRock Holdings Canada Ltd., Toronto/Canada,
BlackRock Holdco 4, LLC, New York/USA, BlackRock Holdco 6, New York/USA, BlackRock Delaware Holdings, Inc., New York/USA, BlackRock
Australia Holdco Pty., Sydney/Australia, BlackRock Luxembourg Holdco S.à.r.l., Luxembourg, BlackRock Investment Management Ireland
Holdings Ltd., Dublin/Ireland, Trident Merger, LLC, New York/USA, BlackRock Cayco Ltd. c/o Walkers SPV Limited, George Town/Cayman
Islands, BlackRock Trident Holding Co Ltd., Dublin/Ireland and BlackRock Japan Holdings GK, Tokyo/Japan, all represented as a group by
BlackRock, Inc. (reported on 14 December 2009)

8 Thornburg Investment Management, Santa Fe/USA, as investment manager on behalf of clients (reported on 1 October 2009)
9 Harris Associates L.P., Chicago/USA (reported on 18 November 2009)
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List of notifications received by Julius Baer Group Ltd. in 2009 according to article 20 

of the Swiss Federal Stock Exchange Act

– With notification dated 15 December 2009 Julius Baer Group Ltd. was informed that as of 1 December

2009 BlackRock’s, Inc. (see footnote 7, page 7) holdings of purchase positions (shares and derivatives)

of Julius Baer Group Ltd. crossed above the reporting threshold of 3% and amounted to 3.87% as of that

day.

– With notification dated 18 November 2009 Julius Baer Group Ltd. was informed that as of 16 November

2009 Harris Associates L.P.’s (Chicago/USA) holdings of purchase positions (shares) of Julius Baer

Group Ltd. crossed above the reporting threshold of 3% and amounted to 3.02% as of that day.

– With notification dated 16 November 2009 Julius Baer Group Ltd. was informed that as of 13 November

2009 Wellington Management Company LLP’s (Boston/USA) holdings of purchase positions (shares) of

Julius Baer Group Ltd. crossed below the reporting threshold of 5% and amounted to 4.44% as of that

day.

– With notification dated 30 October 2009 Julius Baer Group Ltd. was informed that as of 28 October 2009

AXA S.A.’s (Paris/France) (see footnote 6, page 7) holdings of purchase positions (shares) of Julius Baer

Group Ltd. crossed above the reporting threshold of 3% and amounted to 4.28% as of that day.

– With notification dated 8 October 2009 Julius Baer Group Ltd. was informed that as of 7 October 2009

Wellington Management Company LLP’s (Boston/USA) holdings of purchase positions (shares) of Julius

Baer Group Ltd. crossed above the reporting threshold of 5% and amounted to 5.02% as of that day.

– With notification dated 6 October 2009 Julius Baer Group Ltd. was informed that as of 1 October 2009

MFS Investment Management’s (Boston/USA) (see footnote 4, page 7) holdings of purchase positions

(shares) of Julius Baer Group Ltd. crossed above the reporting thresholds of 3% and 5% and amounted to

5.1% as of that day.

– With notification dated 6 October 2009 Julius Baer Group Ltd. was informed that as of 1 October 2009

Davis Selected Advisers LP’s (Tucson/USA) holdings of purchase positions (shares) of Julius Baer Group

Ltd. crossed above the reporting thresholds of 3% and 5% and amounted to 8.46% as of that day.

– With notification dated 2 October 2009 Julius Baer Group Ltd. was informed that as of 1 October 2009

Wellington Management Company LLP’s (Boston/USA) holdings of purchase positions (shares) of Julius

Baer Group Ltd. crossed above the reporting threshold of 3% and amounted to 4.86% as of that day.

– With notification dated 1 October 2009 Julius Baer Group Ltd. was informed that as of 1 October 2009

Thornburg Investment Management’s (Santa Fe/USA) holdings of purchase positions (shares) of Julius

Baer Group Ltd. crossed above the reporting threshold of 3% and amounted to 3.81% as of that day.

1.3 Cross-shareholdings

There are no cross-shareholdings between Julius Baer Group Ltd. and its subsidiaries or third-party companies.

8

Corporate Governance



2. Capital structure

2.1 Capital

As of 31 December 2009, ordinary capital in the amount of CHF 4 132 615.12 existed. There is no authorised

capital.

The share capital of the Company amounts to CHF 4 132 615.12. It is fully paid and divided into 206 630 756

registered shares with a par value of CHF 0.02 each. The registered shares (security no. 10 248 496;

ISIN CH 010 2484968) are listed on the SIX Swiss Exchange and are a component of the Swiss Market Index

(SMI) and the Swiss Leader Index (SLI). 

Further details on the Company’s share capital are disclosed on page 103.

2.2 Conditional and authorised capital in particular

Conditional capital

The Company’s share capital may be increased by the issue of up to 10 000 000 registered shares, to be fully

paid and each with a par value of CHF 0.02, in a maximum total amount of CHF 200 000 through the exercise

of conversion or warrant rights in connection with bonds issued by the Company or its subsidiaries. Pre-emptive

rights of shareholders are excluded. The acquisition of shares through the exercise of conversion or warrant

rights and the subsequent transfer of shares are subject to the entry limitations as set forth in

Article 4.3 ff. of the Articles of Incorporation. 

When issuing convertible or warrant bonds, the Board of Directors may rescind priority subscription rights of

shareholders for important reasons.

Important reasons can be the securing of optimal conditions in issuing the bonds and ensuring equal treatment

of domestic and foreign shareholders. In the event that the Board of Directors precludes the priority subscription

rights, the following applies:

a) Conversion rights may be exercised only during a maximum of seven years, and warrant rights only

during a maximum of four years from the date of issue of the relevant bond.

b) The new shares shall be issued according to the applicable conversion or warrant conditions. The

convertible and warrant bonds must be issued in conformity to market conditions (including the usual

market conditions with regard to protection against dilution). The conversion or option price must be not

less than the average of the last prices paid on the SIX Swiss Exchange during the five days preceding

the determination of the final issue conditions for the relevant convertible or warrant bonds.
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2.3 Changes of capital

The description of the changes of capital in the last two years is disclosed on page 46 f. 

2.4 Shares and participation certificates

Shares

2009

Number of shares as of 31 December

Registered shares with par value of CHF 0.02 206 630 756

(all entitled to dividends)

There are no preferential rights or similar rights. Each share entitles to one vote.

Participation certificates

There are no participation certificates. 

2.5 Bonus certificates

There are no bonus certificates. 

2.6 Limitations on transferability and nominee registrations (as of 31 December 2009)

The Company shall keep a share register, in which the owners and usufructuaries of the registered shares are

entered with their name, address and nationality, respectively, place of incorporation in case of legal entities.

In relation to the Company, any person entered in the share register shall be deemed to be the shareholder.

Nimbus AG, Ziegelbrueckstrasse 82, 8866 Ziegelbruecke, Switzerland, administrates the Company’s share

register.

The shares are not certificated and are included in the SIS clearing system for transferred shares (SIS

registered share system) for booking purposes. Shareholders may call upon the Company to issue a written

confirmation of their shareholdings; however, shareholders are not entitled to receive share certificates for

their shares.
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The transfer of the uncertificated shares is effected by a corresponding entry in the books of a bank or

depositary institution following an assignment by the selling shareholder and notification of such assignment

to the Company by the bank or depositary institution. The transferee must file a share registration form in

order to be registered in the Company’s share register as a shareholder with voting rights. Failing such

registration, the transferee may not vote at or participate in any shareholders’ meeting but may still receive

dividends and other rights with financial value. The uncertificated shares may only be transferred with the

assistance of the bank that administers the book entries of such shares for the account of the transferring

shareholder. Further, shares may only be pledged to the bank that administers the book entries of such

shares for the account of the pledging shareholder; in such case, the Company needs to be notified.

According to the Articles of Incorporation, a transferee of shares will be recorded in the Company’s share

register upon request. The Company may refuse to record a transferee in the share register as a shareholder

with voting rights if the transferee does not expressly state that he/she has acquired the shares in his/her

own name and for his/her own account.

Fiduciaries/nominees may be entered as a shareholder in the share register with voting rights for shares up 

to a maximum of 2% of the share capital. Shares held by a fiduciary/nominee that exceed this limit may be

registered in the share register with voting rights if such fiduciary/nominee disclosed to the Company the

name, address, nationality or registered office and shareholdings of any person or legal entity for whose

account it is holding 0.5% or more of the share capital. Fiduciaries/nominees which are affiliated with other

fiduciaries/nominees by means of ownership structure or voting rights or which have a common management

or are otherwise affiliated are deemed one fiduciary/nominee as regards the application of such entry

limitations.

The Board of Directors may cancel the entry in the share register of a shareholder or fiduciary/nominee with

voting rights, upon a hearing of such shareholder or fiduciary/nominee, if the entry in the share register is

based on false information. The affected shareholder or fiduciary/nominee has to be notified of the cancellation

immediately.

2.7 Convertible bonds and options

There are no outstanding convertible or warrant bonds. Information on employee options is disclosed in

section 5 as well as in Note 28.
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3. Board of Directors

All members of the Board of Directors of Julius Baer Group Ltd. are non-executive members. The Board of

Directors of the Group’s principal operating company, Bank Julius Baer & Co. Ltd., is composed of the same

members as the Board of Directors of Julius Baer Group Ltd.

3.1 Members of the Board of Directors

Raymond J. Baer (born 1959), Swiss citizen; Law Degree, University of St. Gallen, 1984; Master of Law LL.M,

Columbia Law School, New York, USA, 1985. Salomon Bros. Inc., New York and London, 1985–1988. Entry

into Bank Julius Baer & Co. Ltd., Zurich, as Head of the Swiss Capital Market Group, 1988; Deputy Branch

Manager of Bank Julius Baer & Co. Ltd., New York, 1990–1993; member of the Management Committee of

Bank Julius Baer & Co. Ltd., Zurich, 1993–1996; member of the Group Executive Board of Julius Baer Holding

Ltd. and Head of the Private Banking business line as of 1996; Vice President of the Group Executive Board of

Julius Baer Holding Ltd. from 2001 until 13 May 2003; Co-Head of the Private Banking business line from

January 2003 until 13 May 2003. Chairman of the Board of Directors of Julius Baer Holding Ltd. 2003–2009;

Chairman of the Board of Directors of Bank Julius Baer & Co. Ltd. since 2003; Chairman of the Board of

Directors of Julius Baer Group Ltd. since 2009 (term of office until 2012).

Peter Kuepfer (born 1944), Swiss citizen; Certified Accountant’s Degree, 1972. Member of the Executive

Board of CS Holding, 1989–1996; Chairman of the Board of Directors of CS Life, 1989–1993; President of the

Executive Board of Bank Leu, Zurich, 1993–1996; Independent Management Consultant since 1997. Member

of the Board of Directors of Julius Baer Holding Ltd. 1999–2009; Vice Chairman 2002–2006; Independent

Lead Director 2006–2009; member of the Board of Directors of Bank Julius Baer & Co. Ltd. since 1999; Vice

Chairman 2002–2006; member of the Board of Directors of Julius Baer Group Ltd. since 2009; Independent

Lead Director (2011).

Leonhard H. Fischer (born 1963), German citizen; Master in Finance, University of Georgia, USA, 1987. J. P.

Morgan Chase GmbH, 1987–1995: Managing Director and member of the Executive Board 1992–1995; Dresdner

Bank AG, 1995–2002: member of the Executive Board of Dresdner Bank AG and Chief Executive Officer of

Dresdner Kleinwort Wasserstein, 1999–2002; Allianz Holding AG, member of the Executive Board, Head

Corporates and Markets, 2001–2002; Credit Suisse Group, 2003–2007: Chief Financial Officer of Winterthur

Group, 2003–2006, member of the Executive Board of Credit Suisse Group 2003–2007; Chief Executive Officer

EMEA, 2006–2007; RHJ International SA, Co-Chief Executive Officer and member of the Board of Directors

2007–2009; Chief Executive Officer and member of the Board of Directors since 2009. Member of the Board

of Directors of Julius Baer Holding Ltd. in 2009; member of the Board of Directors of Bank Julius Baer & Co.

Ltd. and of Julius Baer Group Ltd. since 2009 (2012).
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Rolf P. Jetzer (born 1950), Swiss citizen; Dr. of Law, University of Zurich, 1979; Certificat des Hautes Etudes

Européennes (H.E.E.), College of Europe, Bruges, Belgium, 1981; bar exam, Canton of Zurich, 1981; courses

on American banking law at New York University, USA, 1981. Attorney in the law firm of Lillic McHose &

Charles, Los Angeles, California, USA, 1981–1982; attorney in the law firm of Niederer Kraft & Frey, 1982–2009

and Partner in the firm from 1988–2009; independent consultant as of 2010. Member of the Board of Directors

of Julius Baer Holding Ltd. 2005–2009; member of the Board of Directors of Bank Julius Baer & Co. Ltd. since

2005; member of the Board of Directors of Julius Baer Group Ltd. since 2009 (2010).

Gareth Penny (born 1962), dual South African and Irish citizen; Master of Arts in Philosophy, Politics and

Economics, Oxford University, UK, 1985. Anglo American Corporation, Johannesburg, South Africa, Head of

Anglo American & De Beers Small Business Initiative, 1988–1991; Teemane Manufacturing Company,

Debswana, Botswana, Project Manager, 1991–1993; The Diamond Trading Company (DTC), London, UK,

1993–2006: Sales Executive, 1993–1994; Personal Assistant to the Chairman of De Beers SA, 1994–1996;

Diamond Consultant for South Africa, 1996–1999; Head of Strategic Review, 1999–2001; Executive Director &

Head of Sales & Marketing, 2001–2004; Managing Director Diamond Trading Company, 2004–2006; member

of the Board of De Beers SA, Luxembourg, since 2003; Group Managing Director since 2006. Member of the

Board of Directors of Julius Baer Holding Ltd. 2007–2009; member of the Board of Directors of Bank Julius

Baer & Co. Ltd. since 2007; member of the Board of Directors of Julius Baer Group Ltd. since 2009 (2010).

Monika Ribar Baumann (born 1959), Swiss citizen; Business Administration Degree, University of St. Gallen,

1983; Executive Program, Stanford University, California, USA, 1999. Controlling and Group Reporting, BASF

Austria, Vienna, 1984–1986; Fides (now KPMG Switzerland), Head of Planning, 1986–1990; with Panalpina

since 1991: Head of project to introduce group accounting and global standardised software for the Finance

and Controlling Department, 1991–1994; Corporate Controller, 1995–2000; Chief Information Officer and

member of the Group Executive Board of Panalpina Ltd., Basle, 2000 until mid–2005; subsequently CFO and

member of the Group Executive Board of Panalpina Ltd., Basle, until September 2006; CEO and President of

the Group Executive Board of Panalpina Ltd., Basle, since October 2006. Member of the Board of Directors of

Julius Baer Holding Ltd. 2001–2009; member of the Board of Directors of Bank Julius Baer & Co. Ltd. since

2001; member of the Board of Directors of Julius Baer Group Ltd. since 2009 (2010).

Daniel J. Sauter (born 1957), Swiss citizen; Swiss-Certified Banking Expert, 1983. Gewerbebank, Zurich,

Trainee, 1976–1978; Bank Leu, Zurich, Foreign Exchange Trader, 1978–1981; Bank fuer Kredit und Aussen-

handel, Zurich, Foreign Exchange and Money Market Trader, 1981–1983; Glencore International, Zug,

1983–1998: Treasurer and Risk Manager, 1983–1988; Chief Financial Officer, 1989–1998; Xstrata AG, Zug,

1994–2001: Development of Xstrata AG into a globally diversified mining group; Chief Executive Officer,

1995–2001; Trinsic AG, Zug, Co-founder and Chairman of the Board of Directors since 2001; Alpine Select AG,

Zug, Chairman of the Board of Directors since 2001. Member of the Board of Directors of Julius Baer Holding

Ltd. 2007–2009; member of the Board of Directors of Bank Julius Baer & Co. Ltd. since 2007; member of the

Board of Directors of Julius Baer Group Ltd. since 2009 (2010).
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Charles G. T. Stonehill (born 1958), dual British and American citizen; Master of Arts in Modern History,

Oxford University, UK, 1978. J. P. Morgan & Co., Corporate and Investment Banking, 1978–1984; Morgan

Stanley & Co., Managing Director and Head of Equity Division Europe, 1984–1997; Credit Suisse First Boston,

Head of Investment Banking for the Americas and member of the Operating Committee, 1997–2002; Lazard

Frères, Global Head of Capital Markets and member of the Executive Committee, 2002–2004; Non-executive

Director of Gulfsands Petroleum, 2005–2006; Chairman of Panmure Gordon plc., 2006–2008; Independent

Director of the London Metal Exchange Ltd. 2005 until August 2009; Chief Finance Officer, Better Place,

Palo Alto, USA, since March 2009. Member of the Board of Directors of Julius Baer Holding Ltd. 2006–2009;

member of the Board of Directors of Bank Julius Baer & Co. Ltd. since 2006; member of the Board of

Directors of Julius Baer Group Ltd. since 2009 (2011).

Changes in the Board of Directors

At the Ordinary Annual General Meeting of Julius Baer Holding Ltd. on 8 April 2009, Leonhard H. Fischer was

elected to the Board of Directors for a term of three years. Additionally, Raymond J. Baer was re-elected for

another term of three years. Béatrice Speiser did not stand for re-election at the Ordinary Annual General

Meeting 2009 anymore.

Julius Baer Group Ltd. was incorporated in June 2009. All of the former members of the Board of Directors of

Julius Baer Holding Ltd. as listed above resigned at the end of September 2009 as members of the Board of

Directors of Julius Baer Holding Ltd. based on Julius Baer Holding Ltd. separating its private banking business

(subsequently Julius Baer Group Ltd.) and its asset management business (subsequently GAM Holding Ltd.).

They assumed their membership of the Board of Directors of Julius Baer Group Ltd. at the beginning of

September 2009.

3.2 Other activities and functions

In applying the Corporate Governance Directive and the corresponding commentary of the SIX Swiss

Exchange, we fundamentally disclose mandates and interest ties with exchange-listed domestic and foreign

companies as well as with domestic and foreign banks and finance companies outside of the Julius Baer

Group. There are no further activities/interest ties within scope of section 3.2 than those listed below:

Raymond J. Baer: Membership on the Board and the Chairman’s Committee of the Board of the Swiss

Bankers Association; 

President of the Association of Swiss Commercial and Investment Banks;

Member of the Foundation Board of the Swiss Finance Institute; 

Member of the Regulatory Board of SIX Exchange Regulation and member of the Participants and Surveillance

Committee of the Regulatory Board of SIX Exchange Regulation.
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Peter Kuepfer: Member of the Board of Directors of GE Money Bank Ltd., Zurich;

Member of the Board of Directors of Holcim Ltd, Jona;

Member of the Supervisory Board of Metro AG, Duesseldorf.

Leonhard H. Fischer: Chairman of the Supervisory Board and member of the Chairman’s Committee of

DBV-Winterthur Holding AG (DWH), Wiesbaden;

Member of the Supervisory Board of ACA Konzern AG, Koeln;

Member of the Management Board of Gesellschaft zur Foerderung der Frankfurter Wertpapierboerse e.V.,

Frankfurt.

Rolf P. Jetzer: Chairman of the Board of Directors of Swiss International Air Lines Ltd., Zurich;

Chairman of the Board of Directors of Capital Dynamics Holding Ltd, Zug;

Chairman of the Board of Directors of equity4life AG, Zurich;

Chairman of the Board of Directors of Infrassure Holding Inc., Zurich;

Member of the Board of Directors of Banque Algérienne du Commerce Extérieur SA, Zurich.

Gareth Penny: Member of the Board of Directors of De Beers SA, Luxembourg.

Monika Ribar Baumann: Member of the Board of Directors of Logitech International SA, Romanel-sur-Morges.

Daniel J. Sauter: Chairman of the Board of Directors of Trinsic AG, Zug;

Chairman of the Board of Directors of Alpine Select AG, Zug;

Member of the Board of Directors of Sika Ltd, Baar;

Member of the Board of Directors of Sulzer AG, Winterthur;

Member of the Board of Directors of Model Holding AG, Weinfelden.

3.3 Elections and terms of office

The members of the Board of Directors are elected on an individual basis by the Ordinary Annual General

Meeting, normally for a term of three years. The period between two Ordinary Annual General Meetings is

deemed to be one year. The term of office for each director shall be fixed with his/her election. The various

terms of office shall be fixed in a way to assure that approximately one-third of all members are newly

elected or re-elected each year. Members whose term of office has expired are immediately eligible for 

re-election. The Board of Directors shall constitute itself. The maximum (cumulative) term of office for the

members of the Board of Directors is generally twelve years. Members who have reached their 67th year of

age generally do not seek re-election at the end of their current term. However, in exceptional instances, the

Board of Directors may propose the re-election of such a Board member to the Ordinary Annual General

Meeting. The term of office of a member of the Board of Directors ends automatically at the Ordinary Annual

General Meeting in the year in which he/she completes his/her 70th year of age.

The remaining term of office of each member is disclosed in section 3.1.
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3.4 Internal organisational structure

The Board of Directors consists of three or more members. It meets as often as business requires, but at least

once per quarter. The presence of a majority of its members is necessary for resolutions to be passed, with

the exception of the ascertainment resolution and the resolution concerning the amendment of the Articles 

of Incorporation as well as the capital increase report in the case of capital increases. Resolutions are passed

by an absolute majority of votes of members present. The members of the Board of Directors may also be

present by phone or electronic means. Resolutions of the Board of Directors may also be passed by way of

written consent (letter, telefax) or by way of an electronic data transfer provided that no member requests

oral deliberation. The text of written resolutions must be sent to all members of the Board of Directors to be

valid. In the case of a tie vote, the Chairman shall have the casting vote. The members of the Executive Board

of Julius Baer Group Ltd. generally participate as guests in the meetings of the complete Board of Directors.

These meetings generally take up at least half a day.

The supplementary role as an Independent Lead Director is generally assigned to a senior Board member

whose leadership capabilities, personal authority and experience with Julius Baer allow him or her to assume 

a mutually supported function as facilitator within the Board of Directors. As such and if necessary, the

Independent Lead Director assures open communication and dialogue between the Board members in case 

of fundamental differences of opinion, and acts – if needed – as mediator between Board members. The

Independent Lead Director’s role is currently filled by Peter Kuepfer.

In order to gauge the effectiveness of its activities, the Board of Directors as a whole as well as the respective

committees carry out an annual self-assessment. The aim is to review and assess what has been achieved

relative to the objectives formulated at the beginning of the year. The results of the committees are brought

to the attention of the complete Board of Directors.

The Board of Directors normally meets for one strategy seminar a year. The purpose of this seminar is to

analyse the positioning of the Julius Baer Group as well as to review and if necessary redefine its strategic

direction in light of the prevailing macroeconomic and company-specific circumstances.

From January to September 2009, the complete Board of Directors of the former Julius Baer Holding Ltd.

held nine meetings and a two-day strategy seminar. Following the completion of the separation of the private

banking and the asset management businesses of the former Julius Baer Holding Ltd. as of 1 October 2009,

the complete Board of Directors of Julius Baer Group Ltd. held two meetings between September and

December 2009.
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Attendance of the members of the Board of Directors at the Board meetings

From January to September 2009 at the Board meetings of the former Julius Baer Holding Ltd. 

Strategy
January1 February April May1 June August1 August Seminar September1 September1

Raymond J. Baer x x x x x x x x x x

Peter Kuepfer x x x x x x x x x x

Leonhard H. Fischer2 - - x x x E x x x x

Rolf P. Jetzer x x x x x x x x x x

Gareth Penny E E x x x x x x E x

Monika Ribar Baumann x x x x x x x x x x

Daniel J. Sauter x x x x x x x x x x

Béatrice Speiser3 x x - - - - - - - -

Charles G. T. Stonehill x x x E x x x x x x

1 Meeting by teleconference
2 Elected at the Ordinary Annual General Meeting of the former Julius Baer Holding Ltd. 2009 on 8 April 2009
3 Left the Board of Directors of the former Julius Baer Holding Ltd. at the Ordinary Annual General Meeting 2009
E = excused

From September to December 2009 at the Board meetings of Julius Baer Group Ltd. 

September1 December

Raymond J. Baer x x

Peter Kuepfer x x

Leonhard H. Fischer x x

Rolf P. Jetzer x x

Gareth Penny x x

Monika Ribar Baumann x x

Daniel J. Sauter x x

Charles G. T. Stonehill x x

1 Meeting by teleconference

From among its members, the Board of Directors elects a Chairman as well as the chairpersons and the

members of the committees of the Board of Directors. The chairpersons of the committees are responsible

for seeking advice from external specialists as well as from members of the Executive Board as needed.
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According to the Articles of Incorporation of Julius Baer Group Ltd., the Board of Directors has the following

non-transferable and irrevocable duties:

a) to supervise the Company and issue the necessary instructions;

b) to determine the organisation of the Company;

c) to arrange the accounting, financial control and financial planning inasmuch as they are necessary for

the management of the Company;

d) to appoint and remove the persons entrusted with the Company’s management;

e) to control those persons entrusted with the management of the Company, also in relation to compliance

with laws, statutes, regulations and instructions;

f) to draw up the Annual Report and to prepare the Ordinary Annual General Meeting and implementation

of its resolutions;

g) to inform the judge in the event of insolvency.

The Board of Directors may assign the preparation and carrying out of its resolutions or the supervision of

business transactions to committees or individual members. It must make sure its members are suitably

informed.

Within the Board of Directors, responsibilities are divided up in accordance with the definition of the areas of

responsibility in section 3.5.

The responsibilities and composition of the currently existing committees of the Board of Directors

The members of the Board of Directors discuss specific topics in the Board’s committees. Each of these

committees is chaired by an independent director, except for the Chairman’s Committee, which is presided

over by the Chairman of the Board. Each committee chairperson provides the complete Board of Directors

with regular updates on the current activities of the respective committee and on important committee issues.

In addition, the minutes of the committee meetings are made available to the complete Board of Directors.

Chairman’s Committee

The Chairman’s Committee consists of the Chairman of the Board of Directors and at least two other members.

It is presided over by the Chairman of the Board of Directors. The Chairman’s Committee is responsible 

for developing and upholding principles of corporate governance for the Julius Baer Group and for authorising

certain market, credit and financial risk (as set out in the annex of the Organisational and Management

Regulations), including, in particular, loans granted to members of the Board of Directors and of the Senior

Management and/or affiliated entities and closely related individuals (“Organkredite”) as defined by the rel-

evant Swiss accounting standards. The Chairman’s Committee monitors compliance with rules governing large

concentrations of risk (“Klumpenrisiken”) and is responsible for the standards and methodologies for risk con-
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trol with regard to risks other than operational risk (including legal and regulatory risk), which are applicable

to comply with the principles and risk profile adopted by the Board of Directors or other relevant supervisory

or managing bodies.

The Chairman’s Committee determines, coordinates and reviews the risk limits as well as the policies with

regard to risks other than operational risk (including legal and regulatory risk). It determines the guidelines for

financial reporting. The Chairman’s Committee bases its risk-related work on the Risk Landscape, as approved

by the Chairman’s Committee at a joint meeting with the Audit Committee of the Board of Directors, once a

year. The Chairman’s Committee defines the principal operating subsidiaries and approves the issue and

amendments of organisational and management regulations of such principal operating subsidiaries. The

Chairman’s Committee furthermore approves the formation, change in capital or ownership structure, change

of legal form and liquidation or closure of principal operating subsidiaries. Entering into, dissolving and

modifying of joint ventures of strategic importance by principal operating companies need to be approved by

the Chairman’s Committee. The Chairman’s Committee grants permission to the members of the Executive

Board and to the full-time members of the Board of Directors to serve on outside boards of directors or

advisory boards, boards of trustees or foundation boards and gives its consent to serve in public office,

government or a higher rank in the military service.

The Chairman’s Committee generally convenes monthly. From the introduction of the Chairman’s Committee

on 1 October 2009 until the end of the year, it met three times for approximately two hours each. The

members of the Executive Board of Julius Baer Group Ltd. generally participate as guests in the meetings of

the Chairman’s Committee.

Members: Raymond J. Baer (chairperson), Peter Kuepfer, Leonhard H. Fischer and Daniel J. Sauter

Audit Committee

The Audit Committee is responsible for monitoring business operations and controlling compliance with laws,

statutes and regulations. It also ensures the receipt of regular information as to compliance by its subsidiaries

with such obligations. The Audit Committee controls the standards and methodologies of the internal control

systems in relation to the risk profile of the Group. 

The committee directs and monitors the activities of Group Internal Audit and ultimately determines the

compensation paid to the Head of Group Internal Audit. The chairperson of the committee meets with the

Head of Group Internal Audit on a regular basis throughout the year, usually every two months. 

The committee ensures contact with the external auditors at the level of the Board of Directors and monitors

their performance and independence as well as their cooperation with the internal auditors. The committee is

also responsible for assessing the performance of the external auditor on an annual basis. It reviews their

reports about the rendering of the accounts and the management letter and provides a recommendation to
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the complete Board of Directors regarding election of the external auditor at the Ordinary Annual General

Meeting. Moreover, it is responsible for the integrity of controls for financial reporting and for the review of

certain financial statements, including the consolidated financial statements of the Group, the annual financial

statement and interim statements, before they are presented to the complete Board of Directors for approval.

It also reviews the internal and external communication regarding the financial data and accounting statements

and related information. 

The members of the Audit Committee are independent. The Audit Committee has its own charter and performs

an in-depth annual self-assessment with regard to its own performance. The Audit Committee convenes at

least four times a year for about two to three hours on average. The members of the Executive Board of Julius

Baer Group Ltd. generally participate as guests in the meetings of the Audit Committee. The Head of Group

Internal Audit and representatives of the external auditor participate in every meeting. During the year under

review, the Audit Committee held eight meetings (six relating to the former Julius Baer Holding Ltd. until

September 2009 and two relating to Julius Baer Group Ltd. as of October 2009). 

Members: Charles G. T. Stonehill (chairperson), Rolf P. Jetzer, Monika Ribar Baumann and Daniel J. Sauter

Compensation Committee

The Compensation Committee ultimately determines the compensation of the Chairman and, if applicable, of

the Vice Chairman of the Board of Directors and prepares and provides to the Board of Directors all

compensation proposals relating to all other members of the Board of Directors. Furthermore, the Compensation

Committee ultimately determines the compensation of the members of the Executive Board of Julius Baer

Group Ltd. The Compensation Committee is responsible for approving any compensation policies relating

to the Julius Baer Group as a whole as well as any compensation policies within the Julius Baer Group,

which are linked to the shares of Julius Baer Group Ltd. With respect to decisions of a specialised nature, 

the Compensation Committee may seek advice from additional members of the Board of Directors. The

Compensation Committee convenes as often as necessary for two hours on average. During the year under

review, the Compensation Committee held four meetings (three meetings relating to the former Julius Baer

Holding Ltd. until September 2009 and one meeting relating to Julius Baer Group Ltd. as of October 2009).

Members: Peter Kuepfer (chairperson), Leonhard H. Fischer and Gareth Penny

Nomination Committee (ad hoc) 

In general, the role of the Nomination Committee is to assist the Board of Directors in the effective discharge

of its responsibilities, ensuring that the Board of Directors comprises individuals who are best able to

discharge the responsibilities of directors, in accordance with applicable laws and regulations as well as

principles of sound corporate governance. The Nomination Committee is responsible for the long-term

succession planning at the level of the Board of Directors. It assesses candidates as possible new members

of the Board of Directors of the Company and prepares respective nominations for approval by the complete

Board of Directors as well as for final consideration by the Ordinary Annual General Meeting.
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The Nomination Committee is responsible for the long-term succession planning at the level of the CEO of

the Company and in this function assesses potential candidates and prepares respective nominations for

approval by the Board of Directors. In particular, the Nomination Committee has the following powers,

duties and responsibilities:

a) establishment of profiles describing necessary and desirable competencies and skills of members of the

Board of Directors and of the CEO;

b) search for and identification of suitably qualified candidates for appointment to the Board of Directors;

c) conduct of exploratory talks and application talks with possible candidates;

d) submission of proposals to the Board of Directors with regard to the election of members of the Board of

Directors and nomination of the CEO;

e) establishment of a Board of Directors and CEO succession plan; 

f) supervision of the staggered re-election process with regard to members of the Board of Directors.

The Nomination Committee convenes as needed. There were no meetings of the Nomination Committee from

October 2009 until the end of the year.

Members: Peter Kuepfer (chairperson), Raymond J. Baer, Rolf P. Jetzer and Charles G. T. Stonehill

3.5 Definition of areas of responsibility

Fundamentals

The governing bodies are responsible for the strategic direction of the Julius Baer Group and Julius Baer

Group Ltd. as well as for determining and implementing the principles of organisation, management and

monitoring. They are accountable for providing the means necessary to achieve the targeted objectives and

bear ultimate responsibility for the overall results. They supervise the maintenance of the Julius Baer Group as

a whole and coordinate and oversee all activities carried out by, and in the name of, Julius Baer Group Ltd.

The Board of Directors has a clear strategy-setting responsibility and supervises and monitors the business,

whereas the Executive Board, led by the Chief Executive Officer, has executive management responsibility. Julius

Baer operates under a strict dual board structure, as mandated by Swiss banking law. The functions of Chairman

of the Board and Chief Executive Officer are assigned to two different people, thus ensuring a separation 

of powers. This structure establishes checks and balances and preserves the institutional independence of the

Board of Directors from the day-to-day management of the Company, for which responsibility is delegated to

the Executive Board under the leadership of the Chief Executive Officer.

The individual responsibilities and powers of the governing bodies arise from the Organisational and Management

Regulations as well as the appendix thereto, which forms an integral part of the Organisational and Management

Regulations.

The decisions of the governing bodies are implemented by the Group companies in compliance with the

respective applicable legal and supervisory regulations.
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Board of Directors

The Board of Directors is responsible for the ultimate direction, supervision and control of the Company,

which it fulfils within the scope of the duties stipulated in Article 716a of the Swiss Code of Obligations and

through calling on its various committees. The complete Board of Directors is especially responsible for

preparing all topics which fall within the competence of the Ordinary Annual General Meeting and receives

support and advice from the Audit Committee in particular in matters of financial reporting, dividend proposals

and other capital management questions. Based on the proposal of the Audit Committee, the complete Board 

of Directors decides on the external auditors to be recommended for appointment at the Ordinary Annual

General Meeting. Entering into, dissolving and modifying joint ventures of strategic importance by Julius Baer

Group Ltd. or key subsidiaries also falls within the competence of the complete Board of Directors. Moreover,

the complete Board of Directors appoints the CEO and the other members of the Executive Board and, based

on the proposal of the Audit Committee, decides on the appointment and dismissal of the Head of Group

Internal Audit. It is responsible for succession planning relating to the members of the Executive Board with

exception of the CEO (which is within the area of responsibility of the Nomination Committee). The complete

Board of Directors is responsible for determining the overall risk policy of the organisation as well as for the

design of accounting, financial controlling and strategic financial planning. It also decides on capital market

transactions resulting in the issue of bonds of the Company as well as on the issue of bonds by subsidiaries

based on a graduated competence schedule regarding the capital and time commitment involved.

Executive Board

The Executive Board formulates and develops the overall strategy, within the parameters established by the

Board of Directors, and is accountable for all operational and organisational matters as well as for the operating

results. Within the scope of this, all matters that have not been entrusted to other corporate bodies or units

by the Board of Directors fall within the responsibility of the Executive Board.

The Executive Board is responsible for ensuring the consistent development of the Julius Baer Group in

accordance with established business policies, for establishing the organisation of the Executive Board itself,

and for representing the Executive Board in its relationship with the Board of Directors and third parties.

The Executive Board has the right to issue binding policies to and require reporting or consultation from Group

companies before a decision is taken. It approves the formation, change in the capital or ownership structure,

change of legal form and liquidation or closure of subsidiaries other than principal operating subsidiaries. It

approves the entering into, dissolving and modifying of joint ventures of strategic importance by subsidiaries

other than principal operating subsidiaries. The Executive Board grants permission to employees (other than

the members of the Executive Board and to the full-time members of the Board of Directors) to serve on

outside boards of directors or advisory boards, boards of trustees or foundation boards and gives its consent

to serve in public office, government or a higher rank in the military service.

In addition, the Executive Board may form committees for specific tasks and regulate their activities. Their

composition and areas of responsibility must be approved in advance by the Board of Directors.
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The ultimate responsibility for the activities of the risk, legal and compliance, finance and accounting,

communications and investor relations functions within the Julius Baer Group rests with the appropriately

designated member of the Executive Board. Moreover, the Executive Board is responsible for general corporate

administration, in particular the registration of shareholders in and the maintenance of the share register. The

Executive Board coordinates press contacts, press conferences and press releases and is responsible for

investor relations and corporate identity (including corporate design and trademarks) of the Company. It also

monitors and evaluates financial and other risks as well as compliance with rules governing equity capital, risk

distribution and liquidity maintenance. Additionally, the Executive Board coordinates the contacts with the

regulatory authorities.

3.6 Information and control instruments vis-à-vis the Executive Board

In order to control the business activity of the Julius Baer Group, the Board of Directors has formed the

committees listed in section 3.4. Each committee chairperson provides the complete Board of Directors with

regular updates on the current activities of the respective committee and on important committee issues. In

addition, the minutes of the committee meetings are made available to the complete Board of Directors.

The different committees are regularly kept informed by means of relevant reports from within the Group.

Moreover, these reports are discussed in depth during regular meetings with the relevant bodies.

At the meetings of the Board of Directors, the CEO and the other Executive Board members regularly update

the Board on important issues. At such meetings, the Board members may request from Board or Executive

Board members any information about any matters concerning the Julius Baer Group that they require to fulfil

their duties.

The Executive Board or its individual members submit the following major reports to the Board of Directors

and its committees:

– Written Report by the CEO (quarterly to complete Board of Directors)

– Written or Oral Reporting by the CEO (monthly to Chairman’s Committee)

– Written Report by the General Counsel (quarterly to complete Board of Directors)

– Oral Reporting by the members of the Executive Board (quarterly to complete Board, monthly to

Chairman’s Committee)

– Financial Reporting by the CFO (monthly to complete Board of Directors)

– Rolling Forecast by the CFO (quarterly to complete Board of Directors)

– Pension Fund Review by the CFO (annually to complete Board of Directors)

– Budget and Scenario Planning by the CEO/CFO (annually to complete Board of Directors)

– List of “Organkredite” by the Chief Risk Officer (quarterly to Chairman’s Committee)

– Regulatory Reporting “Klumpenrisiken” by the Chief Risk Officer (quarterly to Chairman’s Committee)
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